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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

REGULAR MEETING
September 22, 2009

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p.m. with Chairman Desloge presiding. Present were Commissioners Akinyemi, Thaell, Proctor,
Rackleff, Dailey, and Sauls. Also present were County Administrator Parwez Alam, County
Attorney Herb Thiele, Finance Director David Reid and Board Secretary Rebecca Vause

Invocation was provided by Jay Winter, Pastor, University Lutheran Church at FSU.
Commissioner Rackleff led the Pledge of Allegiance.

Awards and Presentations:

 Chairman Desloge presented a Resolution Designating September 28, 2009 as
“World Rabies Day”. Richard Zeigler, Animal Control Director, accepted the
Resolution on behalf of the Leon County Animal Control, Leon County Health
Department and the Tallahassee Animal Service Center. He encouraged residents to
have their pets vaccinated against rabies.
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 Chairman Desloge introduced Carla Braverman, Executive Director, Big Bend
Hospice (BBH), and Paul Malley, President, Aging with Dignity, who presented
information on the Five Wishes Document (Advance Directives).

 Ms. Braverman shared that Five Wishes provides your family and health care
providers the “gift of knowing” your wishes when you are unable to make health
care choices for yourself.

 BBH, in alliance with Tallahassee Memorial and community partners has
distributed 50,000 Five Wishes documents in the past two years.

 Efforts are being made to reach out beyond the senior community.
 Five wishes an internationally renowned document.

 Mr. Malley thanked the Board for bringing the document to the attention of Leon
County residents.

 Additional documents may be obtained free of charge by calling BBH at 878-
5310.

 All Commissioners participated in a “ceremonial signing” of the Five Wishes
document.

Consent:

Commissioner Sauls moved, duly seconded by Commissioner Thaell to approve the following
Consent Agenda with the exception of Item 14, which was pulled for discussion. The motion
carried 7-0.

1. Approval of Payment of Bills and Vouchers Submitted for September 22, 2009 and
Pre-Approval of Payment of Bills and Vouchers for the Period of September 23
through October 13, 2009: $2,134,128.00

The Board approved Option 1: Approve payment of Bills and Vouchers Submitted for
September 22, 2009 and Pre-Approval of Payment of Bills and Vouchers for the Period of
September 23 through October 13, 2009: $2,134,128.00



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of Payment of Bills and Vouchers Submitted for September 22, 2009, and
Pre-Approval of Payment of Bills and Vouchers for the Period of September 23 through
October 12, 2009

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Budget Manager

Issue Briefing:
This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval for September 22, 2009 and pre-approval of payment of bills and vouchers for the
period of September 23 through October 12, 2009. OMB will review the bills and vouchers
printout, submitted for approval during the September 22, 2009 meeting, the morning of
Monday, September 21, 2009. If for any reason, any of these bills are not recommended for
approval, OMB will notify the Board. Otherwise, it is recommended that the Board approve the
bills and vouchers submitted for September 22, 2009.

Due to the Board not meeting the first Tuesday in October, it is advisable for the Board to pre-
approve payment of the County's bills for September 23 through October 12, 2009, so that
vendors and service providers will not experience hardship because of delays in payment. The
OMB office will continue to review the printouts prior to payment and if for any reason
questions payment, then payment will be withheld until an inquiry is made and satisfied, or until
the next scheduled Board meeting. Copies of the bills/vouchers printout will be available in
OMB for review.

Fiscal Impact:
This item has no fiscal impact.

Options:
1. Approve payment of bills and vouchers submitted for September 22, 2009 and pre-approve

payment of bills and vouchers for the period of September 23 through October 12, 2009.
2. Do not approve payment of bills and vouchers submitted for September 22, 2009 and do not

pre-approve payment of bills and vouchers for the period of September 23 through October
12, 2009.

3. Board Direction.

Staff Recommendation:
Option #1: Approve payment of bills and vouchers submitted for September 22, 2009 and pre-

approve payment of bills and vouchers for the period of September 23 through
October 12, 2009.
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2. Request to Schedule a Workshop on Purchasing and Local Preference Policy
Review for Tuesday, November 10, 2009 from 12:00 p.m. to 3:00 p.m.

The Board approved Option 1: Schedule a Workshop on Purchasing and Local Preference
Policy Review for Tuesday, November 10, 2009 from 12:00 p.m. to 3:00 p.m.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

September 22, 2009

Title:
Request to Schedule a Workshop on Purchasing and Local Preference Policy Review for
Tuesday, November 10, 2009 from 12:00 p.m. to 3:00 p.m.

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator

Issue Briefing:
During the July 14, 2009 meeting, Commissioner Akinyemi requested, and the Board approved,
staff to prepare an agenda item for September 22, 2009 to address the scope of a Procurement
Review Advisory Committee. Specifically, the motion directed that the item consider a review
of minority business participation and open access in County contracting. In addition, the
motion discussed the possible establishment of a Procurement Review Advisory Committee.
Subsequent to this direction, the Board scheduled a workshop for October 13th to review the draft
Disparity Study and has invited local business representatives to participate.

At the September 8, 2009 meeting, the Board directed staff to schedule a workshop to address
local preference in procurement and the overall method of evaluating bids. Staff recommends
proceeding with both workshops prior to establishing any additional committees. This will allow
staff the opportunity to present the Board with additional information and receive further
direction from the Board.

Fiscal Impact:
This item has no fiscal impact to the County.

Options:
1. Schedule a Workshop on Purchasing and Local Preference Policy Review for Tuesday,

November 10, 2009 from 12:00 p.m. to 3:00 p.m.
2. Schedule a Workshop on Purchasing and Local Preference Policy Review for an alternate

date.
3. Do not schedule a Workshop on Purchasing and Local Preference Policy Review.
4. Board Direction.

Recommendation:
Option #1.

PA/VSL/AR/cc
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3. Approval to Reject all Proposals for Construction Management Services for the
Eastside Branch Library

The Board approved Option 1: Approve rejection of all proposals received in response to
the Request for Proposals for Construction Management Services for the Eastside Branch
Library.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval to Reject all Proposals for Construction Management Services for the Eastside Branch
Library

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator

Issue Briefing:

This item seeks Board approval of rejection of all proposals received in response to the Request
for Proposals (RFP) for Construction Management Services for the Eastside Branch Library.

Fiscal Impact:
This item has no immediate fiscal impact to the County. However, staff feels that, through
modifying the approach for the construction of the Eastside Branch Library, the overall
construction costs would be less expensive.

Staff Recommendation:
Option #1: Approve rejection of all proposals received in response to the Request for

Proposals for Construction Management Services for the Eastside Branch
Library.



Title: Approval to Reject all Proposals for Construction Management Services for the Eastside
Branch Library
September 22, 2009
Page 2

Report and Discussion

Background:
A Request for Proposals (RFP) for Construction Management Services for the Eastside Branch
Library was developed by staff, advertised in the legal notices of the Tallahassee Democrat, and
380 vendors were notified through the internet-based vendor notification system. Forty-eight
vendors received the RFP package and thirteen proposals were received.

Analysis:
Staff had originally intended to construct the Eastside Branch Library through the use of a
construction manager approach. Staff is modifying the approach as follows: 1) Pre-qualify a
series of contractors based on a set of criteria and, 2) Provide the opportunity for pre-qualified
contractors to submit a competitive bid. Given the current competitive nature of the construction
industry, staff feels this approach will provide the County the best opportunity to secure the most
qualified firm at the lowest price.

Options:
1. Approve rejection of all proposals received in response to the Request for Proposals for

Construction Management Services for the Eastside Branch Library.

2. Do not reject all proposals received in response to the Request for Proposals for Construction
Management Services for the Eastside Branch Library.

3. Board Direction.

Recommendation:
Option #1.

PA/AR
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4. Approval of the First Amendment to the Lease Agreement with Downtown Babies

The Board approved Option 1: Approve the First Amendment to the Lease Agreement
with Downtown Babies, and authorize the County Administrator to execute.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of the First Amendment to the Lease Agreement with Downtown Babies

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Kim Dressel, Senior Assistant to the County Administrator

Issue Briefing:

This agenda item seeks the Board’s approval of the First Amendment to the Lease Agreement
with the Calhoun Street Downtown Babies, Inc. (“Downtown Babies”) (Attachment #1).

Fiscal Impact:

This item has a fiscal impact. If approved, the First Amendment to the Lease Agreement with
Downtown Babies will reduce anticipated rent income by a total of $37,452 for the period
October 2009 through October 2011.

Staff Recommendation:

Option #1: Approve the First Amendment to the Lease Agreement with Downtown Babies,
and authorize the County Administrator to execute.
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Report and Discussion

Background:

The Lease Agreement with Downtown Babies, executed January 7, 2008, is for approximately
6,465 rentable square feet of space in, and adjacent to, the three-story annex building located at
311 S. Calhoun Street, Tallahassee, allocated as follows:

1. Basement Space: 1,465 square feet located in the basement area of the Annex Building
(Suite 00L);

2. Street Level Space: 2,000 square feet located on the street level of the Annex Building
(Suite 100X); and

3. Outdoor Play Space: approximately 3,000 square feet of outdoor play area immediately
adjacent to the Annex Building and delineated by a wooden fence previously constructed
by Tenant.

During the Board’s August 25, 2009 meeting, a copy of Mr. Robert Nabors’ letter, dated
August 26, 2009, seeking a modification of the Lease Agreement with Downtown Babies was
presented and the Board directed staff to prepare an agenda item regarding the matter
(Attachment #2).

Analysis:

Downtown Babies is seeking the following modifications to its Lease Agreement:

1. Relinquishment of the 1,465 square feet designated as the Basement Space; and
2. Abatement of the rent for the 2,000 square feet Street Level Space for a period of four

months.

Staff has prepared a First Amendment to the January 7, 2008 Lease Agreement, consistent with
Mr. Nabors’ letter. If the Amendment to the lease is approved, anticipated rental income will
decrease by approximately $37,452 (Table 1):

Table 1 - Base Rent Adjustment - By Fiscal Year
FY 2010 (October 2009 – September 2010) $ (23,724.03)
FY 2011 (October 2010 - September 2011) $ (12,657.60)
FY 2012 (October 2011) $ (1,070.67)

Total Adjustment $ (37,452.30)

Staff spoke with Mr. Nabors, who advised that enrollment in Downtown Babies has declined; it
is in the process of reorganizing; and, he anticipates Downtown Babies will continue to provide a
high-quality childcare center subsequent to that reorganization. Given these circumstances, staff
recommends the Board’s approval of the requested lease modification.
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Options:
1. Approve the First Amendment to the Lease Agreement with Downtown Babies, and

authorize the County Administrator to execute.

2. Do not approve the First Amendment to the Lease Agreement with Downtown Babies.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. First Amendment to Bank of America Lease Agreement, Downtown Babies
2. August 26, 2009 letter from Mr. Robert Nabors
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5. Adoption of the Public Notice 2010 Tentative Schedule: Citizens Committees,
Boards, and Authorities 2010 Term Expirations and Vacancies; and, the 2010
Board Travel Schedule

The Board approved Options 1 – 5: 1) Adopt the Leon County Board of County
Commissioners’ Public Notice 2010 Tentative Schedule, and adopt the Citizens
Committees, Boards and Authorities 2010 Term Expirations and Vacancies listing; 2)
Approve the 2010 Board of County Commissioners’ Travel Schedule and authorize
Commissioners’ travel to the scheduled events; 3) Cancel the March 9, 2010 Regular
Board meeting; 4) Schedule the Board reorganization and installation of newly elected
commissioners on Tuesday, November 16, 2010, and 5) Schedule the Board Retreat for
Monday, December 7, 2010.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

September 22, 2009

Title:
Adoption of the Public Notice 2010 Tentative Schedule; Citizens Committees, Boards, and
Authorities 2010 Term Expirations and Vacancies; and, the 2010 Board Travel Schedule

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:

This item seeks Board adoption of the Public Notice 2010 Tentative Schedule (Attachment #1);
Citizens Committees, Boards, and Authorities 2010 Term Expirations and Vacancies listing
(Attachment #2); and, the Board’s 2010 Travel Schedule (Attachment #3).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Adopt the Leon County Board of County Commissioners’ Public Notice 2010

Tentative Schedule, and adopt the Citizens Committees, Boards and Authorities
2010 Term Expirations and Vacancies listing.

Option #2: Approve the 2010 Board of County Commissioners’ Travel Schedule and authorize
Commissioners’ travel to the scheduled events.

Option #3: Cancel the March 9, 2010 Regular Board meeting.
Option #4: Schedule the Board reorganization and installation of newly elected commissioners

on Tuesday, November 16, 2010.
Option #5: Schedule the Board Retreat for Monday, December 7, 2010.
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Report and Discussion

Background:

Each year, the Board makes available a tentative schedule of all workshops, meetings, and public
hearings for the entire calendar year. The schedule is updated as part of the Agenda packet for
each regularly scheduled Board meeting. In addition, the Board makes available a listing of all
of its Citizens Committees, Boards, and Authorities expirations and vacancies for the calendar
year. As appointments are made each month to fill these vacancies, the list is updated as part of
the Agenda packet for each regularly scheduled Board meeting.

In recent years, the Board has approved an annual travel schedule to authorize travel made by
members of the Board to each of the listed events. The purpose of this action is to expedite the
approval of routine Commissioner travel requests for events that are normally attended by
Commissioners each year, based upon the Commissioner’s available travel budget. The
proposed Public Notice 2010 Tentative Schedule includes, in its outline, a list of established
annual conferences and Attachment #3 provides a detailed list of conferences and events.

State statutes guide regular Board meeting dates for the County’s budget adoption public
hearings. Therefore, the proposed budget hearing dates will be scheduled for Tuesday,
September 7 and September 21, 2010.

Analysis:

In order to have available dates on which Board workshops may be scheduled for the upcoming
calendar year, approval of the Public Notice 2010 Tentative Schedule is recommended
(Attachment #1). In addition, to assist the Board in making appointments to the various citizens’
committees, approval of the Citizen Committees, Boards, and Authorities 2010 Term Expirations
and Vacancies listing is recommended (Attachment #2).

As reflected in the proposed 2010 Board Travel Schedule, Table 1, only the National Association
of Counties (NACo) 2010 Legislative Conference will present a conflict with the Board’s regular
scheduled meeting for March 9, 2010. None of the other conferences/events present significant
conflicts with 2010 Board meetings. The proposed 2010 Board Travel Schedule is also provided
in Attachment #3. Additionally, all Florida Association of Counties (FAC)-related events, not
listed on the Schedule, that Commissioners may want to attend, would be considered pre-
approved for travel.
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Table 1.

Conference Date Location

Florida Forum for County Leaders:
Part 2 - Advanced County
Commissioner Workshop
(Attachment #4)

Thursday, February 4 –
Friday, February 5

Gainesville, FL

Florida Forum for County Leaders:
County Commissioners
Certification Program Workshop

TBA, March 2010 Tallahassee, FL

NACo Legislative Conference
(Attachment #5 )

Saturday, March 6 -
Wednesday, March 10

Washington, D.C.

Florida Forum for County Leaders:
Part 3 - Advanced County
Commissioner Workshop

Thursday, April 8 –
Friday, April 9

Gainesville, FL

Florida Forum for County Leaders:
County Commissioners
Certification Program Workshop

TBA, June 2010 TBA

FAC Annual Conference
(Attachment #6)

Tuesday, June 29 -
Friday, July 2

Tampa, Hillsborough County

NACo Annual Conference
(Attachment #7 )

Friday, July 16 -
Tuesday, July 20

Washoe County
Reno, Nevada

National Urban League Annual
Conference

TBA – July 2010 Washington, D.C.

Institute of Transportation
Engineers Conference
(Attachment #8)

Sunday, August 8 –
Wednesday, August 11

Vancouver, British Columbia, Canada

Greater Tallahassee Chamber of
Commerce Annual Conference
(Attachment #9)

Friday, August 12 –
Sunday, August 15

Sandestin

FAC Policy Conference TBA, September 2010 TBA

ICMA Annual Conference
(Attachment #10 )

Sunday, October 17 –
Wednesday, October 20

Santa Clara County
San Jose, CA

Congressional Black Caucus
Annual Legislative Conference

TBA Washington, D.C.

FAC Legislative Conference Wednesday, November 17 –
Friday, November 19

TBA
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Policy No. 98-7, “Reorganization of the Board of County Commissioners and Installation of
Newly Elected Commissioners” states:

“Reorganization of the Board of County Commissioners shall be conducted
during the last regularly scheduled Board meeting in November of each year to
elect a chairman and vice-chairman. However, during years when newly elected
commissioners are installed, the reorganization of the Board shall occur on the
second Tuesday following the general election.” (Attachment #11)

Therefore, the November 2010 regular meetings would be scheduled for November 9 and 16,
with Board reorganization and installation of newly elected commissioners scheduled for
November 16, 2010.

Also included in the 2010 Tentative Schedule is:

 County’s 2010 Holiday Schedule (Attachment #12)

 a listing of the tentative dates, time, and location for the 2010 Intergovernmental
Agency (IA) meetings (Attachment #13)

 a listing of tentative dates, time, and location for the 2010 Comprehensive Plan
Amendments workshops and hearings (Attachment #14)

 a listing of the 2010 Community Redevelopment Agency (CRA) meetings
(Attachment #15)

 a listing of the dates of the 2010 Capital Region Transportation Planning Agency
(CRTPA) meetings (Attachment #16)

Annually, the Board of County Commissioners holds a retreat to set the organization’s priorities
for the following year (2011). Traditionally, the Board’s retreat is scheduled for the Monday
prior to the first and only scheduled Regular Board meeting in December, before the Board’s
recess, from 9:00 a.m. - 4:00 p.m. The Board’s Regular meeting date in December will be
December 8; therefore, the 2010 Board Retreat would be scheduled for December 7, 2010.

In addition, a 12-month calendar, reflecting holidays, City/County meetings, conferences, etc. is
attached (Attachment #17).
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Options:

1. Adopt the Leon County Board of County Commissioners’ Public Notice 2010 Tentative
Schedule, and adopt the Citizens Committees, Boards and Authorities 2010 Term Expirations
and Vacancies listing.

2. Approve the 2010 Board of County Commissioners’ Travel Schedule and authorize
Commissioners’ travel to the scheduled events.

3. Cancel the March 9, 2010 Regular Board meeting.

4. Schedule the Board reorganization and installation of newly elected commissioners on
Tuesday, November 16, 2010.

5. Schedule the Board Retreat for Monday, December 7, 2010.

6. Board Direction.

Recommendation:
Options #1, #2, #3, #4, and #5.

Attachments:
1. Public Notice 2010 Tentative Schedule
2. Citizens Committees, Boards and Authorities 2010 Term Expirations and Vacancies
3. Board of County Commissioners’ 2010 Travel Schedule
4. Florida Counties Foundation: County Commissioner Certification Program 2010

Workshops
5. National Association of Counties (NACo) 2010 Legislative Conference Schedule
6. Florida Association of Counties (FAC) 2010 Annual Conference Schedule
7. National Association of Counties (NACo) 2010 Conference Schedule
8. Institute of Transportation Engineers 2010 Conference Schedule
9. Chamber Retreat
10. ICMA 2010 Annual Conference Schedule
11. Policy No. 98-7, “Reorganization of the Board of County Commissioners and

Installation of Newly Elected Commissioners”
12. 2010 Board Holiday Schedule
13. Blueprint 2000/Intergovernmental Agency Proposed 2010 Schedule of Meetings
14. Comprehensive Plan Workshops, Transmittal Hearings and Adoption Hearings for

Cycle 2010-1 and 2010-2 Schedule
15. Proposed Community Redevelopment Agency 2010 Meeting Schedule
16. Capital Region Transportation Planning Agency Proposed 2010 Schedule of Meetings
17. 12-month Calendar

PA/VSL/CC/cc
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6. Ratification of Board Actions Taken at the September 8, 2009 Tourism Strategic
Plan Workshop

The Board approved Option 1: Ratify Board actions taken at the September 8, 2009
Tourism Strategic Plan Workshop.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

September 22, 2009

Title:
Ratification of Board Actions taken at the September 8, 2009 Tourism Strategic Plan Workshop

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Lee Daniel, Director, Department of Tourism Development

Issue Briefing:

This agenda item requests Board ratification of actions taken at the Tourism Strategic Plan
workshop held September 8, 2009.

On September 8, 2009, the Board held a workshop on the first draft of the Tourism Strategic
Plan (Attachment #1). After an extensive discussion, the Board approved the Plan as presented.

Fiscal Impact:

This item has no fiscal impact on the County.

Staff Recommendation:

Option #1: Ratify Board actions taken at the September 8, 2009 Tourism Strategic Plan
Workshop.
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Report and Discussion

Background:

On September 8, 2009, the Board held a workshop on the presentation of the first draft of the
Tourism Strategic Plan (Plan). The Plan was the result of an extensive strategic planning process
that engaged the Board, the Tourist Development Council (TDC), and industry stakeholders. At
the workshop, Commissioners provided input on the Plan, which will serve as a “road map” for
tourism development for the Tallahassee-Leon County area.

Analysis:

Bill Geist, of Zeitgeist Consulting, presented the first draft of the Tourism Strategic Plan for
review and discussion. The Board discussion included the Mission and Vision statements,
Assessment of the local area, Key Findings, the Destination’s Challenges, and the Destination’s
Key Opportunities.

The Board approved the Tourism Strategic Plan as presented. It should be noted that the
presentation of the Tourism Strategic Plan marks the final component of the Tourism
Development Transition Plan (Attachment #2).

Options:

1. Ratify Board actions taken at the September 8, 2009 Tourism Strategic Plan workshop.

2. Do not ratify Board actions taken at the September 8, 2009 Tourism Strategic Plan
workshop.

3. Board Direction.

Recommendation:
Option #1.

Attachments:

1. Tourism Strategic Plan
2. Tourism Development Transition Plan

PA/VL/LD/ksh
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7. Approval to Renew the Agreement Between Leon County and Tallahassee
Community College Emergency Medical Services Technology Program

The Board approved Option 1: Approve the renewal of the Agreement between Leon
County and Tallahassee Community College to provide internships for Tallahassee
Community College Emergency Medical Services program.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
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Agenda Item
Executive Summary

Tuesday, September 22, 2009

Title:
Approval to Renew the Agreement Between Leon County and Tallahassee Community College
Emergency Medical Services Technology Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Tom Quillin, Chief, Emergency Medical Services

Issue Briefing:
This agenda item requests Board approval to renew the Agreement between Leon County and
Tallahassee Community College (TCC) to provide internships with the TCC Emergency Medical
Services Technology program (Attachment # 1).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Approve the renewal of the Agreement between Leon County and Tallahassee

Community College to provide internships for Tallahassee Community College
Emergency Medical Services program.
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Report and Discussion

Background:
TCC entered into an Agreement with Leon County that allows students from the EMS
Technology program to serve an internship with Leon County EMS. This Agreement is subject
to annual renewal upon the mutual consent of both parties. The internship program allows the
students to experience the daily work performed by the County’s EMTs and Paramedics, and
serves as a valuable learning tool. Completion of an internship program is mandatory to qualify
for EMT and Paramedic certifications.

Analysis:
TCC has requested, by letter, that the Agreement be renewed, in its current form, for an
additional one-year term (Attachment #2).

Options:
1. Approve the renewal of the Agreement between Leon County and Tallahassee Community

College to provide internships for Tallahassee Community College Emergency Medical
Services program.

2. Do not approve the renewal of the Agreement between Leon County and Tallahassee
Community College

3. Board Direction.

Recommendation:
Option # 1.

Attachments:
1. Agreement with Tallahassee Community College.
2. Letter from Tallahassee Community College.

PA/VSL/TQ/CA
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8. Approval to Renew a Certificate of Public Convenience and Necessity to
Tallahassee Memorial Healthcare Emergency Medical Services

The Board approved Option 1: Approve the renewal of a Certificate of Public Convenience
and Necessity for Tallahassee Memorial HealthCare Emergency Medical Services.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

Tuesday, September 22, 2009

Title:
Approval to Renew a Certificate of Public Convenience and Necessity to Tallahassee Memorial
Healthcare Emergency Medical Services

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Tom Quillin, Chief, Emergency Medical Services

Issue Briefing:
This item requests Board approval to renew a Certificate of Public Convenience and Necessity
(COPCN) to Tallahassee Memorial HealthCare (TMH) to provide Emergency Medical Services
with limitations as prescribed on the Certificate (Attachment #1).

At the December 12, 2006 meeting, the Board renewed a COPCN authorizing TMH to continue
providing ground ambulance services with limitations, as prescribed on the Certificate
(Attachment #2). That COPCN expires December 31, 2009. TMH submitted an application for
renewal of its COPCN, as required by Article III. Emergency Medical Transportation Services,
Section 8-61 of the Leon County Code of Laws (Attachment #3).

In accordance with Article III, Section 8-62 of the Leon County Code of Laws, the Emergency
Medical Services Advisory Council (EMSAC) met on September 2, 2009 to review the
application and issue a recommendation to the Board for action. The EMSAC recommends that
the Board renew the COPCN for TMH to provide Emergency Medical Services with limitations
as prescribed on the Certificate.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Approve the renewal of a Certificate of Public Convenience and Necessity for

Tallahassee Memorial HealthCare Emergency Medical Services.
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Memorial Healthcare Emergency Medical Services
September 22, 2009
Page 2

Report and Discussion

Background:
On December 14, 2004, the Board issued a COPCN to TMH to provide Emergency Medical
Services, with limitations, as prescribed on the Certificate to the citizens of Leon County that
expired December 31, 2006. At the December 12, 2006 meeting, the Board renewed that
COPCN, authorizing TMH to continue providing Emergency Medical Services, with limitations,
as prescribed on the Certificate. That COPCN expires December 31, 2009. TMH submitted an
application for renewal of their COPCN, as required by Article III, Section 8-61 of the Leon
County Code of Laws.

Analysis:
In accordance with Article III, Section 8-62 of the Leon County Code of Laws, the Emergency
Medical Services Advisory Council (EMSAC) met on September 2, 2009 to review the
application and issue a recommendation to the Board for action.

At that meeting, the EMSAC voted unanimously to recommend that the Board renew the
COPCN for TMH to provide the following services only:

 neonatal, infant, and pediatric Advanced Life Support transport services;
 non-medically necessary TMH campus inter-facility transports; and,
 transport of adult patients who do not meet medical necessity criteria as established

by the Center for Medicare and Medicaid Services, from TMH to other local or
regional facilities, with prior approval of Leon County.

Options:
1. Approve the renewal of a Certificate of Public Convenience and Necessity for Tallahassee

Memorial HealthCare Emergency Medical Services.
2. Do not approve the renewal of a Certificate of Public Convenience and Necessity for

Tallahassee Memorial HealthCare Emergency Medical Services.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Proposed Certificate of Public Convenience and Necessity for TMH
2. December 12, 2006 Board Agenda and follow up
3. TMH COPCN renewal application (due to its size, the application is available for public

view at the Reception Area, 5th floor, County Courthouse)

PA/VSL/TQ/CA
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9. Adoption of Revised Policy No. 01-03, “Volunteer Fire Department Annual Budget
Allocation”

The Board approved Option 1: Adopt revised Policy No. 01-03, “Volunteer Fire
Department Annual Budget Allocation.”

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

Tuesday, September 22, 2009

Title:
Adoption of Revised Policy No. 01-03, “Volunteer Fire Department Annual Budget Allocation”

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Tom Quillin, Chief, Emergency Medical Services

Issue Briefing:
This item seeks Board adoption of proposed revisions to Policy No. 01-03, “Volunteer Fire
Department Annual Budget Allocation” (Attachment #1). The Policy currently provides for
annual budget allocations to the County’s six volunteer fire departments (VFDs). The revision
of the Policy adopts a new allocation formula, developed by the VFD chiefs, and establishes a
process to disburse annual apparatus-maintenance funding. Under the new Interlocal Agreement
Regarding the Provision of Fire and Emergency Medical Services, between the County and the
City of Tallahassee, the County is responsible for providing these allocations to the VFDs
(Attachment #2). Previously, the County provided the annual VFD budget allocation with the
City, providing the annual apparatus-maintenance funding to the VFDs under Amendment 1 of
the Fire Services Agreement (Attachment #3).

Fiscal Impact:
This item has a fiscal impact. The funding for these allocations is contemplated in the proposed
FY 09/10 budget to be funded through the Fire Services Fee.

Staff Recommendation:
Option #1: Adopt revised Policy No. 01-03, “Volunteer Fire Department Annual Budget

Allocation.”
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Report and Discussion

Background:
The Board adopted Policy No. 01-03, “Volunteer Fire Department Annual Budget Allocation” at
the February 27, 2001 meeting (Attachment #4). The Policy was put into place to establish a
process to provide annual funding allocations to the County’s six Volunteer Fire Departments
(VFDs). At that time, the Board was funding fire services in the unincorporated area through a
Municipal Services Taxing Unit (MSTU), and believed that the collection of the MSTU may
have a negative impact on the fundraising ability of the County’s VFDs; therefore, the Policy
established an annual budget allocation. It was the intent of the Board to supplement, not
replace, the operational budgets of the VFDs through this annual allocation. The Policy
establishes the following formula for the disbursement of the gross annual VFD budget
allocation to the six VFDs:

Under Amendment 1 of the Fire Services Agreement, the City provided an annual apparatus
allocation to each of the VFDs (Attachment #3). This allocation is limited to five qualifying
apparatus per VFD. The FY 08/09 allocation was $3,162 per apparatus. The new Interlocal
Agreement Regarding the Provision of Fire and Emergency Medical Services, between the
County and the City, provides that the County is responsible for all VFD allocations.

Analysis:
The proposed revisions to the Policy incorporate a new allocation formula for the disbursement
of the gross VFD allocation. This formula was developed, and agreed upon, by all six VFD
Chiefs. To assure that the formula remains current, the Policy revisions allow for an annual
review of the formula by the VFD Chiefs, and then approved by the County Administrator.

Fire Dept.

Fire
Calls in

the
County

Address
in the

County

Land
Area

Served

Populace.
Served

Active
Volunteers

Number
of Fire

Stations

Number
of

Vehicles

Average
of

Factors

FY
2000-

01
Budget

Chaires-
Capitola

24.96% 18.10% 18.72% 18.08% 25.37% 14.29% 25.00% 0.2064 $17,548

Lake
Iamonia

15.66% 22.04% 16.51% 22.07% 16.42% 14.29% 21.43% 0.1835 $15,593

Lake
Jackson

14.88% 20.95% 6.28% 20.88% 22.39% 0.00% 14.29% 0.1424 $12,103

Lake
Talquin

8.06% 3.13% 28.17% 3.14% 11.94% 28.57% 10.71% 0.1339 $11,380

Miccosukee 11.01% 22.68% 17.30% 22.73% 14.93% 42.86% 25.00% 0.2236 $19,005
Woodville 25.43% 13.10% 13.02% 13.10% 8.96% 0.00% 3.57% 0.1103 $9,371
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 1.0000 $85,000
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The FY 09/10 VFD allocation formula is as follows:

Additional language was incorporated in the Policy to authorize the annual apparatus-
maintenance allocation to the VFDs. In previous years, the VFDs received this allocation from
the City under Amendment 1 of the Fire Services Agreement. That agreement expires
October 1, 2009, and the new Interlocal Agreement Regarding the Provision of Fire and
Emergency Medical Services, between the County and the City, provides that the County is
responsible for all VFD allocations. Staff recommends that the Board continue the same practice
of providing apparatus-maintenance allocations for a maximum of five qualifying apparatus per
VFD. The FY 09/10 allocation is budgeted at $3,257 per apparatus.

Both the annual budget allocation and the apparatus-maintenance allocation are contemplated in
the proposed FY 09/10 budget to be funded through the Fire Services Fee.

Options:

1. Adopt revised Policy No. 01-03, “Volunteer Fire Department Annual Budget Allocation.”
2. Do not adopt revised Policy No. 01-03, “Volunteer Fire Department Annual Budget

Allocation.”
3. Board Direction.

Recommendation:
Options #1.

Attachments:
1. Proposed revised Policy No. 01-03, “Volunteer Fire Department Annual Budget Allocation”
2. Interlocal Agreement Regarding the Provision of Fire and Emergency Medical Services
3. Amendment 1 of the Fire Services Agreement
4. February 27, 2001 Agenda Item

PA/VSL/TQ/CA

Fire Dept.
Number

of
Vehicles

Calls in
the

County

Number of
Volunteers

Average
of Factors

Factors
Allocation

Number
of Fire

Stations

Station
Allocation

FY 2009-10
Budget

Allocation

Chaires-
Capitola

19.30% 20.86% 29.85% 23.34% $19,135.38 1 $500 $19,635.38

Bradford-
ville

10.53% 18.38% 29.85% 19.59% $16,059.94 0 $0 $16,059.94

Lake
Jackson

12.28% 24.88% 7.46% 14.87% $12,197.11 0 $0 $12,197.11

Lake
Talquin

21.05% 6.36% 14.92% 14.11% $11,571.16 2 $1,000 $12,571.16

Miccosu-
kee

28.07% 6.33% 8.96% 14.45% $11,851.75 3 $1,500 $13,351.75

Woodville 8.77% 23.19% 8.96% 13.64% $11,184.66 0 $0 $11,184.66
Total 100.0% 100.0% 100.0% 100.0% $82,000 6 $3,000 $85,000
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10. Approval to Reject All Bids for Vocational Training and Case Management Services
for the Diversion Through Vocational Training Program

The Board approved Option 1: Reject all bids for vocational training and case
management services for the Diversion Through Vocational Training Program.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval to Reject All Bids for Vocational Training and Case Management Services for the
Diversion Through Vocational Training Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Ken Morris, Director of Legislative Affairs and Economic Development

Issue Briefing:
During the FY 2008/09 budget cycle, the Board set aside $100,000 for jail diversion programs.
In its consideration of programs to reduce jail overcrowding, the Board approved the Public
Safety Coordinating Council’s (PSCC) recommendation, on July 14, 2009, to issue a Request for
Proposals (RFP) to seek a vendor to provide vocational training and case management services to
offenders for no more than $100,000. The Diversion Through Vocational Training Program is
designed to equip persons with little to no employment skills with the proper tools to succeed in
today’s marketplace.

The County received two bids to provide the vocational training and case management services
described in the RFP. After reviewing the proposals submitted by the two vendors, four of the
five selection committee members preferred to reject the bids and continue to refine the RFP for
release at a future date.

Fiscal Impact:
This item has no fiscal impact.

Staff Recommendation:
Option #1: Reject all bids for vocational training and case management services for the

Diversion Through Vocational Training Program.

http://www.leoncountyfl.gov/
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Report and Discussion

Background:
Over the years, the Board has continually reaffirmed its concern for overcrowding at the jail by
identifying jail diversion programs as one of the Board’s top priorities during its Annual Retreat.
During the FY 2006/07 budget cycle, the Board began setting aside funds in a jail diversion
account and charged the PSCC with making recommendations on the appropriate use of those
funds to reduce overcrowding at the Leon County Jail. Since that time, this diversion account
has provided funding for substance abuse services, case management/counseling for the re-entry
of offenders back in to the community, and enhancing electronic monitoring programs.

During the FY 2008/09 budget cycle, the Board appropriated $100,000 to the jail diversion
account for the same purpose. In its consideration of programs to reduce jail overcrowding, the
Board approved the PSCC’s recommendation, on July 14, 2009, to issue an RFP to seek a vendor
to provide vocational training and case management services to offenders for no more than
$100,000. The Diversion Through Vocational Training Program RFP is designed to equip
persons with little to no employment skills with the proper tools to succeed in today’s
marketplace.

Analysis:
The County received two bids to provide the vocational training and case management services
described in the RFP. The County Administrator appointed a five person selection committee as
follows to evaluate the proposals:

 Tameka Collins-Smith, Leon County Sheriff’s Office (Jail Operations)

 Nancy Daniels, Public Defender’s Office
 Wanda Hunter, Leon County Probation Department
 Owen McCaul, State Attorney’s Office
 Ken Morris, Leon County Administration

On August 28, 2009, after reviewing the proposals submitted by the two vendors, Mothers in
Crisis Inc. and DISC Village, the selection committee met to discuss and rank the proposals
(Attachment #1). Mothers in Crisis scored a total of 360 points and DISC Village scored a total
of 411 points out of a possible 500 points, based on the quality of the proposed responses, the
unit cost for services, the accessibility of the program, and local preference criteria
(Attachment #2).

During the scoring process and discussion, several of the selection committee members
articulated the strengths and weaknesses of both proposals. However, four of the five selection
committee members preferred to reject the bids and continue to refine the RFP for release at a
future date. At the time of this writing, the PSCC had scheduled to discuss potential changes to
the RFP at its September 15, 2009 regular meeting. Should the PSCC wish to continue to pursue
vocational opportunities for offenders and refine the RFP, staff will bring back an agenda item to
the Board for the issuance of the RFP.
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Options:
1. Reject all bids for vocational training and case management services for the Diversion

Through Vocational Training Program.

2. Do not reject all bids for vocational training and case management services for the Diversion
Through Vocational Training Program.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. August 28, 2009 meeting minutes for the Diversion Through Vocational Training

Program RFP.
2. August 28, 2009 score sheet for the Diversion Through Vocational Training Program

RFP.

PA/VSL/KM
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11. Request to Schedule Two Public Hearings to Amend the Floodplain Management
Ordinance

The Board approved Option 1: Direct staff to schedule two public hearings to consider an
Ordinance amending the Land Development Code to amend the Floodplain Management
Ordinance.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Request to Schedule Two Public Hearings to Amend the Floodplain Management Ordinance

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
David McDevitt, Growth and Environmental Management Director

Issue Briefing:
This item requests Board approval to schedule two public hearings to consider amendments to
the Floodplain Management Ordinance (Attachment #1).

The Federal Emergency Management Agency (FEMA) completed updates to the Flood
Insurance Rate Maps (FIRM) that became effective on August 18, 2009. FEMA notified Leon
County that because these maps have been updated, certain additional requirements must be met
under Section 1361 of the National Flood Insurance Act of 1968, as amended. The primary
requirement is to update the County’s floodplain regulations to meet the most current minimum
federal regulations. This update is required as a condition of continued eligibility in the National
Flood Insurance Program (NFIP). Staff has worked with FEMA to develop the necessary
amendments. In addition, staff took this opportunity to update the enforcement section in the
Ordinance, which was outdated and inconsistent with staff’s current enforcement procedures.

Fiscal Impact:
This item has no fiscal impact to the County. However, if these changes are not adopted,
citizen’s rates for flood insurance may be higher if structures are not built in compliance with the
floodplain management standards of the NFIP.

Staff Recommendation:
Option #1: Direct staff to schedule two public hearings to consider an Ordinance amending the

Land Development Code to amend the Floodplain Management Ordinance.
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Report and Discussion

Background:
The Federal Emergency Management Agency (FEMA) completed updates to the Flood
Insurance Rate Maps (FIRM) that became effective on August 18, 2009. FEMA notified Leon
County that because these maps have been updated, certain additional requirements must be met
under Section 1361 of the National Flood Insurance Act of 1968, as amended. The primary
requirement is to update the County’s floodplain regulations to meet the most current minimum
federal regulations that meet the standards of Paragraph 60.3(d) of the NFIP regulations
(44 CFR 59, etc.). These standards are the minimum requirements and do not supersede our
requirements if our specific requirements are of a more stringent nature.

This update is required as a condition of continued eligibility in the National Flood Insurance
Program (NFIP). Staff has worked with FEMA to develop the necessary amendments.

It is extremely important to note that if these changes are not adopted, citizen’s rates for flood
insurance may be higher if structures are not built in compliance with the floodplain management
standards of the NFIP. In addition, federal disaster relief money can be withheld by the Federal
Government if the regulations are not in compliance.

Analysis:
Staff received written comments from FEMA on areas of the Ordinance that needed updating.
Staff has revised the Ordinance to comply with the FEMA comments. Staff is waiting on a
favorable response from FEMA, and will schedule the first public hearing after FEMA agrees
that the proposed changes fully comply with its minimum standards. The FEMA-required
changes are minor in nature, and should not have a significant impact on the development
process or on staff procedures.

In addition, staff took this opportunity to update the enforcement section in the Ordinance, which
was outdated and inconsistent with staff’s current enforcement procedures. These changes are in
Sec. 10-8.201 and are consistent with enforcement provisions in the Environmental Management
Act. Other minor changes were made to correct scrivener errors and to clarify intent.

Options:
1. Direct staff to schedule two public hearings to consider an Ordinance amending the Land

Development Code to amend the Floodplain Management Ordinance.
2. Do not direct staff to schedule two public hearings to consider an Ordinance amending the

Land Development Code to amend the Floodplain Management Ordinance.
3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Proposed Amended Ordinance

PA/VSL/DM/JK
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12. Request to Schedule the First and Only Public Hearing Regarding the Purchase of
the Maples Parcel for the Fred George Park Project for Tuesday, October 13, 2009
at 6:00 p.m.

The Board approved Option 1: Schedule the first and only public hearing to consider the
purchase of the Maples parcel for the Fred George Basin Greenway Project, for Tuesday,
October 13, 2009 at 6:00 p.m.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Request to Schedule the First and Only Public Hearing Regarding the Purchase of the Maples
Parcel for the Fred George Park Project for Tuesday, October 13, 2009 at 6:00 p.m.

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item requests the Board schedule the first and only public hearing to consider the
purchase of the Maples property, part of the Fred George Basin Greenway Project, for
October 13, 2009 at 6:00 p.m.

Fiscal Impact:
This item is associated with a grant from the Florida Communities Trust, with additional funding
provided from Blueprint 2000. No County funds are being utilized for the purchase.

Staff Recommendation:

Option #1: Schedule the first and only public hearing to consider the purchase of the Maples
parcel for the Fred George Basin Greenway Project, for Tuesday,
October 13, 2009 at 6:00 p.m.
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Report and Discussion

Background:
Leon County is in the process of obtaining five parcels of property in order to develop the Fred
George Basin Greenway. To date, two of the parcels have been obtained (R.P. property and the
Swartz property), and an offer has been made and accepted for two of the other parcels
(James Maples and Christine Maples).

Analysis:
The Fred George Basin is located in northwestern Leon County and is made up of several parcels
that contain developable uplands, as well as flood-prone areas, wetlands, and the Fred George
Sink itself. The County has obtained the 3.77-acre Schwartz property and the 78-acre
R.P. property. An offer was made to the owners of two of the other parcels, James Maples,
representing the Maples heirs, and Christine Maples. James Maples has accepted the offer of
$1,380,000, the maximum approved purchase price (MAPP), as determined using the Florida
Communities Trust process. Christine Maples has accepted the MAPP of $230,000 for her 2.58–
acre parcel. Based upon the County’s Real Estate Policy, a public hearing is required for the
purchase of the James Maples property due to the amount of the purchase.

Options:
1. Schedule the first and only public hearing to consider the purchase of the Maples property, a

part of the Fred George Basin Greenway Project, for Tuesday, October 13, 2009 at 6:00 p.m.
2. Do not schedule the first and only public hearing to consider the purchase of the Maples

property, a part of the Fred George Basin Greenway Project, for Tuesday, October 13, 2009
at 6:00 p.m.

3. Board Direction.

Recommendation:
Option #1.

PA/VSL/DAL/dal
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13. Approval of the FY 2009/2010 Community Human Service Partnership Funding
for Social Service Agencies

The Board approved Option 1: Approve the FY 2009/2010 Community Human Services
Partnership Grant funding recommendations for social service agencies in the amount of
$750,000 and, authorize the County Administrator to execute and amend, as necessary,
the Agreements with the funded agencies.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of the FY 2009-2010 Community Human Service Partnership Funding for Social
Service Agencies

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item seeks Board approval of the recommendations made by the Leon County
Human Services Grant Review Committee (HSGRC) concerning the 2009/2010 allocation of
Community Human Service Partnership (CHSP) funds (Attachment #1). In addition, this item
requests authorization for the County Administrator to execute and amend, as necessary, the
Agreements with the funded agencies (Attachment #2).

Fiscal Impact:
This item has been budgeted in the FY 2009/2010 Budget.

Staff Recommendation:
Option #1: Approve the FY 2009/2010 Community Human Services Partnership Grant

funding recommendations for social service agencies in the amount of $750,000
and, authorize the County Administrator to execute and amend, as necessary, the
Agreements with the funded agencies
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Report and Discussion

Background:
The 2009/2010 Community Human Service Partnership (CHSP) cycle began in December 2008.
A public notice of the availability of funding was advertised in the Tallahassee Democrat and
sent to individuals that had requested a written notification, as well as currently funded CHSP
agencies. In January 2009, CHSP staff (consisting of County, City, and United Way staff)
conducted mandatory workshops for all agencies seeking to participate in the 2009/2010 CHSP
process.

The grant application period opened immediately after the workshops were completed and closed
February 2009. CHSP staff received applications from 78 agencies requesting a total of
$7,100,488. During the application period, staff recruited volunteers needed for the Citizen
Review Teams (CRTs).

In March 2009, CHSP staff conducted seven grant review training sessions and trained more
than 100 volunteers for the CRTs. During April and May 2009, the CRTs and CHSP staff
conducted site visits to the agencies that requested funding. Upon completion of the visits, each
review team deliberated and developed a recommendation as to the distribution of funding
within its team. Volunteers conducted 86 agency site visits and reviewed 115 programs,
contributing more than 2,700 hours of service to the CHSP process, valued at $48,000.

On September 14, 2009, the Leon County HSGRC reviewed the proposed allocation of the Leon
County funding and voted to approve the allocations as presented and to recommend that the
Board approve the proposed allocation.

Analysis:
Through funding opportunities, grant management, and collaborative efforts, the Board supports
the development and delivery of pertinent social services to area residents in the interest of
promoting the overall health and well being of the community. The County has historically
provided general revenue funds to address the needs of low and moderate-income persons and
neighborhoods.

For the 2009/2010 fiscal year, the CHSP received applications to fund 115 human services
programs, requesting a total of $7,100,488, which exceeded the available amount of funding
($5,167,420) by $1,933,068. The applications were placed into one of the following 11 human
service areas: basic needs, children's services, community support, emergency services, family
support, persons with disabilities, physical health, senior services, substance abuse, youth
education, and youth recreation.

For each of these areas, a CRT was organized. The members of the United Way Community
Investment Committee (UWCIC), the City of Tallahassee Community Improvement Advisory
Council (CIAC), and the Leon County Human Services Grant Review Committee (HSGRC),
filled leadership positions on each review team. Extensive efforts were made to ensure that each
CRT was reflective of community.
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The CRTs reviewed applications, conducted site visits to hear agency presentations, completed
standardized agency/programmatic assessments, and developed funding recommendations. To
assist in the decision-making process, the CRTs utilized an evaluation tool, which includes the
following criteria:

 The needs addressed by the program are clearly documented.
 The program targets high-risk persons and/or communities.
 The program adequately demonstrates that the desired outcomes are being achieved or

are achievable.
 The agency uses appropriate and/or creative collaborative approaches to increase their

effectiveness in providing quality services to address a particular need area and/or target
population.

 Program services are geared toward meeting the needs of diverse populations.
 Access to programs is reasonably available in terms of staffing, transportation, location,

facilities, eligibility criteria and fee structure, and hours of operation.
 Particular services provided under this program are unique and are not unnecessarily

duplicated.
 The program provides specialized services to a particular clientele and/or community.
 Unit costs are reasonable and justifiable based on the type of service provided.
 The program directly relates to the overall mission of the agency (in reference to agency

capacity).
 A balanced budget is presented, clearly demonstrating agency revenues and expenditures.
 The agency demonstrates that internal fiscal controls are incorporated in the

organizational structure with appropriate board oversight.
 The agency’s board of directors is comprised of individual’s representative of its clientele

and the community at-large.

Previously funded agencies are informed that funding levels are not guaranteed, but the
volunteers recognize the need to maintain a current program if it is effectively addressing its
target population. Any decreases or increases in funding occur only after serious deliberation.
Generally, reasons for increases include an expansion of a program to meet a growing need, an
increase in the number of clients served, confidence in agency leadership/management to
properly use funds, and documentation of measured program impacts. Reasons for decreases
include unclear budgets, program inefficiencies, little or no effort to measure program outcomes,
unnecessary duplication of services, poorly prepared or incomplete applications, and programs
that are ranked as low priorities in comparison to other programs on the team.

The individual agencies were notified of the recommended funding for their program and the
opportunity to appeal the recommendation. Four agencies appealed the recommended funding:
Ability 1st, Adult Vocational Enrichment (WAVE), Bond Community Health Center, and
Mothers in Crisis. The Appeals Committee met on August 26, 2009 and recommended no
change to the recommended funding for Ability 1st, Adult Vocational Enrichment (WAVE),
Bond Community Health Center, and a smaller decrease to Mothers in Crisis.
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Once the CRTs have developed a funding recommendation for all of the agencies that applied,
CHSP staff determined which programs would be funded by the County, the City, and the United
Way. This is required since the funds from the three agencies are not co-mingled. These
decisions are based upon prior funding patterns and any restrictions on the funding. It is
important to note that a CHSP dollar, regardless of its origin, is considered to come from all
three funding agencies.

The next step in the process, prior to submitting an agenda item to the respective Commissions,
was the review of the CHSP budget by the Leon County HSGRC and the City of Tallahassee’s
CIAC. In September 2009, the HSGRC voted to approve the allocations, as presented, and
recommend that the County Commission ratify the proposed allocation.

The County has allocated $750,000 of general revenue to the 2009/2010 CHSP process; the City
allocated $1,112,873; and, the United Way allocated $3,304,547. A spreadsheet showing all
programs and the recommended funding is attached (Attachment #3).

Options:

1. Approve the FY 2009/2010 Community Human Services Partnership Grant funding
recommendations for social service agencies in the amount of $750,000, and authorize the
County Administrator to execute and amend, as necessary, the Agreements with the funded
agencies.

2. Do not approve the FY 2009/2010 Community Human Services Partnership Grant funding
recommendations for social service agencies in the amount of $750,000.

3. Board Direction.

Recommendation:
Option #1.

Attachments:

1. FY 2009/10 Community Human Services Partnership Leon County recommended
allocations

2. Draft contract between Leon County and the funded social service agencies
3. FY 2009/2010 CHSP Agency Budget Information

PA/VSL/DAL/dal
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14. Adoption of a Resolution in Support of a Universal Comprehensive Healthcare
System

Chairman Desloge read the proposed Resolution into the record.

Speakers:

 Diane Berryhill, 1528 Woodgate Way, noted her stance against the Resolution
and questioned why this issue was brought up by a County Commissioner. She
expressed concern that staff time was utilized in its development and that no
insurance company is represented on the Healthcare Advisory Board (HAB). She
also expressed concern of possible political motives regarding the issue.

 Catherine Baer, 1421 Woodgate Way, did not favor the Resolution and stated
that local and county official are elected to address local issues and should not
take positions on controversial state or national issues.

 DeJuan Null, 7552 Camero Dr., voiced opposition to the Resolution and opined
that it was not the County Commissioners business to propose and vote on a
resolution addressing healthcare within the nation. He added that too much
staff time was spent working on this issue.

 Dr. James Stockwell, 1438 Constitution Place, Healthcare Advisory Board (HAB)
Chairman, offered that the HAB is made up of persons of various political
persuasions, background and of a very high level of expertise in patient care. He
stated that public input is welcomed at their meetings. Dr. Stockwell suggested
that is was within the purview of the HAB and the Commission to look at issues
that affect the health of the community and was entirely within the realm of
Commission responsibility. He asserted that there was no local effort to promote
universal healthcare. He favored approval of the Resolution.

 Dr. Ray Bellamy, 509 Vinnedge Ride spoke in favor of the Resolution and opined
that universal healthcare was needed and did not see this action as a partisan
effort.

 Mark Scott, 2507 Double Eagle Court, noted his opposition to the Resolution
and inquired why a County entity would consider a stance on a national policy.
He added that public debt is threatening the American dream, especially
entitlement programs such as this.

Chairman Desloge explained that the Resolution was developed by the HAB and was
prepared on a request from the Board on action it might take as a result of a
presentation by Dr. Ken Brummel-Smith of the FSU School of Medicine on single payer
health.

Commissioner Thaell asserted that the Resolution did not, in any way, address
legislation proposed by the President or Congress. He pointed out that the Resolution
provides an opportunity to have discussion and to share with the community the role
that the Board plays in addressing healthcare needs in the community and the amount
of funds allocated for services for the uninsured/under-insured residents of the
Community. Commissioner Thaell stated, for the record, that the Resolution does not
support the President’s initiative for a public healthcare option in a competitive
insurance exchange nor does it support a single payer coverage option, as was originally
suggested by Dr. Brummel-Smith. What it does is support principles that affordable
healthcare is vitally important. He concluded that any claim that the Commission has
no stake in national policy is inaccurate and the Board would be derelict in its duty if it
failed to advocate for principles.
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Commissioner Rackleff stated that he was very comfortable voting in favor of a
Resolution that asserts the principal that we should have “national legislation to
accomplish universal comprehensive healthcare for all Americans” and added that the
Resolution does not support or identify any particular plan. He noted that the County
was very much involved in health policy at the local level through payments on $2.1
million in Medicaid programs and $5.8 million in local tax dollars used to fund health
care programs.

Commissioner Proctor thanked the HAB for bringing the Resolution forward to the
Board. He feels strongly that poor health anywhere in America is a threat to good
health everywhere in America and stated that all citizens should have the same access
to quality healthcare. He affirmed that he would vote in favor of the motion.

Commissioner Akinyemi commented that although all aspects of healthcare reform may
not be agreed on, the health care system needs to be fixed. He respectfully disagreed
that this was not a local issue, and stated he intended to vote in support of the
Resolution.

Commissioner Thaell moved, duly seconded by Commissioner Proctor, to approve Option
1: Adopt the proposed Resolution in support of a universal comprehensive healthcare
system.

Commissioner Dailey stated that although he felt it was within the jurisdiction of the
Board to send the Resolution, he could not support the document as presented. He
opined that it was too vague, needed more proper study and could be interpreted by
some as an endorsement of a single payer system. He added that while he supports
healthcare reform and the direction of the President and Congress, all ramifications,
both positive and negative, need to be identified.

Commissioner Sauls professed that this is a very generic Resolution, and does not spell
out how healthcare reform should be implemented. She reiterated that no endorsement
is being made and will support the Resolution as presented.

Chairman Desloge expressed appreciation to Dr. Stockwell for his work on the HAB. He
agreed that flaws exist in the current healthcare system, but viewed the Resolution as
out of the Board’s purview and expressed concern that the Board has a need to “jump
in and express an opinion”. He stated that he would not support the Resolution.

The motion to approve Option 1 carried 5-2 (Commissioners Desloge and Dailey in
opposition).

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Adoption of a Resolution in Support of a Universal Comprehensive Healthcare System

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Candice M.Wilson, Director of Health and Human Services

Issue Briefing:
This item seeks Board adoption of a Resolution presented by the Healthcare Advisory Board
(HAB) in support of a Universal Comprehensive Healthcare System (Attachment #1).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Adopt the proposed Resolution in support of a universal comprehensive

healthcare system.

http://www.leoncountyfl.gov/


Title: Consideration of a Resolution in Support of a Universal Comprehensive Healthcare
System

September 22, 2009
Page 2

Report and Discussion

Background:
During the May 26, 2009 meeting, Dr. Kenneth Brummel-Smith, a member of the Capital City
Chapter of Physicians for a National Health Program (PNHP), made a presentation to the Board
regarding the current state of healthcare in America. He discussed a current legislative proposal
that would make government the single-payer for all health care costs, while leaving the delivery
of healthcare with private business. The Board expressed support for a more efficient health care
system that costs less and provides universal care. In addition, the Board referred the matter to
the Healthcare Advisory Board (HAB) for further consideration and requested the HAB draft a
resolution in support of a universal comprehensive healthcare system.

Analysis:
At its June 4, 2009 meeting, HAB discussed the deficiencies of the American healthcare system.
The HAB discussed the implications of a single-payer national health plan that would provide
healthcare coverage for all Americans. There was further discussion regarding the language
needed to effectively express the Board’s support for a more effective healthcare system. The
HAB reviewed the proposed Resolution that was provided by Dr. Brummel-Smith, and
modifications were made. The HAB unanimously approved the Resolution, as amended.

Staff submitted the HAB’s draft Resolution to the County Attorney’s Office for review.
Feedback was provided to staff regarding some of the language content, which necessitated
additional review and discussion by HAB.

The HAB met on August 6, 2009, and staff provided the comments by the County Attorney’s
Office. The HAB reviewed the document and considered the response provided by the County
Attorney’s Office. Subsequently, the proposed Resolution was modified and approved by HAB.
The amended Resolution has been reviewed by the County Attorney’s Office (Attachment #1).

Options:
1. Adopt the proposed Resolution in support of a universal comprehensive healthcare system.
2. Adopt the proposed Resolution in support of a universal comprehensive healthcare system,

with modifications.
3. Do not adopt the Resolution in support of a universal comprehensive healthcare system.
4. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Proposed Resolution

PA/VSL/CMW/tad
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This concluded discussion of Consent Agenda items and the Board then took up discussion of
Item 23 under General Business.

15. Approval to Submit the FY 2009-2010 State Aid to Libraries Grant Application

The Board approved Option 1: Approve the submittal of the FY 2009-2010 State Aid to
Libraries Grant Application, and authorize the County Administrator to execute.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval to Submit the FY 2009-2010 State Aid to Libraries Grant Application

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Helen Moeller, Library Director

Issue Briefing:

This item requests Board approval to submit the FY 2009-2010 State Aid to Libraries Grant
Application to the Florida Department of State, Division of Library and Information Services
(State Library) (Attachment #1).

Fiscal Impact:
This item is associated with a grant and there is no match requirement. The funding from the
State Aid to Libraries Grant is contemplated in the FY 2009-2010 budget.

Staff Recommendation:
Option #1: Approve the submittal of the FY 2009-2010 State Aid to Libraries Grant

Application, and authorize the County Administrator to execute.



Title: Approval to Submit FY 2009-2010 State Aid to Libraries Grant Application
September 22, 2009
Page 2

Report and Discussion

Background:
State Aid supplemental operating funds are awarded through the State Library to public libraries
meeting the eligibility requirements, as detailed in Chapter 257, Florida Statutes. The County’s
public library system has successfully met requirements and received State Aid every year since
1963.

Analysis:
The amount of the State Aid award varies from year to year, based upon annual appropriations
designated by the Legislature. The funds are deposited into the County’s General Fund to offset
the Library’s expenses, as budgeted within the County’s General Fund.

This is the first part of a two-part application process. The Grant Agreement, Application, and
an Annual Plan of Service for the Library (Attachment #2) are due October 1, 2009. The second
part of the application process requires a detailed breakdown of the Library’s current budget and
an operating statistics report for FY 2007-2008, due on December 1, 2009.

Options:
1. Approve the submittal of the FY 2009-2010 State Aid to Libraries Grant Application, and

authorize the County Administrator to execute.
2. Do not approve the submittal of the FY 2009-2010 State Aid to Libraries Grant Application.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. State Aid to Libraries Grant Application
2. LeRoy Collins Leon County Public Library System, Annual Plan of Service 2008-2009.

PA/VSL/HM/hm
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16. Approval of Amendment No. 1 to the Traffic Signal Maintenance and
Compensation Agreement with the Florida Department of Transportation

The Board approved Option 1: Approve Amendment No. 1 to the Traffic Signal
Maintenance and Compensation Agreement with the Florida Department of
Transportation, and authorize the County Administrator to execute.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of Amendment No. 1 to the Traffic Signal Maintenance and Compensation Agreement
with the Florida Department of Transportation

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Director of Public Works

Issue Briefing:

This item seeks Board approval of an Amendment to the current Agreement with the Florida
Department of Transportation (FDOT) for reimbursement of costs associated with the
maintenance of traffic control systems (signals) at intersections where FDOT has a responsibility
to install such signals (Attachments #1 and #2).

Fiscal Impact:

There is no fiscal impact as a result of approval of the Amendment.

Staff Recommendation:

Option #1: Approve Amendment No. 1 to the Traffic Signal Maintenance and Compensation
Agreement with the Florida Department of Transportation, and authorize the
County Administrator to execute.



Title: Approval of Amendment No. 1 to the Traffic Signal Maintenance and Compensation
Agreement
September 22, 2009
Page 2

Report and Discussion

Background:
As allowed in Florida Statute 335.055, FDOT routinely contracts with counties and cities for the
maintenance and operation of intersection traffic control devices, such as traffic signals, where
the signals are the responsibility of FDOT. These agreements establish the relationship and
responsibilities of the local agency and FDOT. By this process, local agencies can provide
electric power and maintenance of these facilities more efficiently than it would be possible for
FDOT, and FDOT can reimburse local agencies for the costs associated with this maintenance.

On March 9, 1983, Leon County entered into a traffic signal maintenance contract with FDOT.

Subsequently, on November 3, 1983, Leon County and the City of Tallahassee entered into an
agreement, whereby the City of Tallahassee will operate and maintain all traffic signal systems
that are the responsibility of Leon County or of FDOT, by agreement with Leon County.

Leon County establishes electric service for each traffic signal installation with the appropriate
electric service provider for the location of each signal.

On May 28, 2002, the Board approved a new agreement, which became effective
September 20, 2002, when it was executed by FDOT.

By letter dated August 12, 2009, FDOT has requested that the County approve Amendment
No. 1 to the 2002 Agreement and return to FDOT for final execution.

Analysis:
The proposed amendment replaces three paragraphs of the Agreement. The changes within
those paragraphs are of the nature of a scrivener’s error correction, updating the references to the
types of signals covered by the Agreement. No significant changes to the Agreement are
proposed.

Options:
1. Approve Amendment No. 1 to the Traffic Signal Maintenance and Compensation

Agreement with the Florida Department of Transportation, and authorize the County
Administrator to execute.

2. Do not approve Amendment No. 1 to the Traffic Signal Maintenance and Compensation
Agreement with the Florida Department of Transportation.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Amendment No. 1 to the Traffic Signal Maintenance and Compensation Agreement
2. Current Traffic Signal Maintenance and Compensation Agreement

PA/AR/TP/JB/djw
K:\BrownJoe\BrownJoe\AGENDAS\PW-FDOT Signal Maintenance Ag. Amend 1.doc
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17. Approval of Amendment No. 3 to Extend the Cooperative Funding Agreement with
the Northwest Florida Water Management District for Construction of the
Okeeheepkee Prairie Regional Stormwater Treatment Facility

The Board approved Option 1: Approve Amendment No. 3 to extend the Cooperative
Funding Agreement with Northwest Florida Water Management District for construction of
the Okeeheepkee Prairie Regional Stormwater Treatment Facility, and authorize the
County Administrator to execute.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of Amendment No. 3 to Extend the Cooperative Funding Agreement with the
Northwest Florida Water Management District for Construction of the Okeeheepkee Prairie
Regional Stormwater Treatment Facility

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator

Tony Park, P.E., Director of Public Works

Issue Briefing:

This item seeks Board approval of Amendment No. 3 extending the Cooperative Funding
Agreement with the Northwest Florida Water Management District (NWFWMD) for
construction of the Okeeheepkee Prairie Regional Stormwater Treatment Facility (RSTF) to
March 31, 2010 (Attachment #1).

Fiscal Impact:

This item has no fiscal impact.

Staff Recommendation:

Option #1: Approve Amendment No. 3 to extend the Cooperative Funding Agreement with
Northwest Florida Water Management District for construction of the Okeeheepkee
Prairie Regional Stormwater Treatment Facility, and authorize the County
Administrator to execute.



Title: Approval of Amendment No. 3 to Extend the Cooperative Funding Agreement with
Northwest Florida Water Management District for Construction of the Okeeheepkee Prairie
Regional Stormwater Treatment Facility
September 22, 2009
Page 2

Report and Discussion

Background:
In August 1995, the Board directed staff to implement Alternative 9 of the NWFWMD report
entitled “Lake Jackson Okeeheepkee Basin Stormwater Alternatives and Plan”. The
Okeeheepkee Prairie RSTF site was purchased in April 1999 using capital bond and grant funds.
In December 2000, the Board authorized execution of a separate Agreement with the NWFWMD
to design and permit the RSTF, with oversight by County staff through a design committee. On
October 11, 2005, the Board authorized the Cooperative Funding Agreement with the
NWFWMD to construct the facility (Attachment #2). On October 24, 2006, the Board
authorized Amendment No. 1, extending the Cooperative Funding Agreement through
November 7, 2008 (Attachment #3). On November 18, 2008, the Board authorized Amendment
No. 2, extending the Cooperative Funding Agreement through September 30, 2009
(Attachment #4). Bids for construction were solicited by the NWFWMD and construction was
initiated in May 2009.

Analysis:
The Cooperative Funding Agreement provides that NWFWMD will provide $600,000 of its
Florida Forever Capital Improvements Funding, contract the construction work, and provide
construction inspection services. Leon County will provide the Fuller Road project site, up to
$700,000 in construction funds, and, subsequently, own and operate the facility upon
completion.

Due to longer than anticipated permitting efforts, the project completion has been delayed.
However, construction was initiated in May 2009 and has progressed quickly. Should the
weather remain favorable, the project will be completed by the end of the 2009 calendar year.

Since the Agreement requires a formal Amendment to remain effective beyond the one-year
contract period, staff prepared Amendment No. 3 for execution by the County Administrator.
Upon Board approval, Amendment No. 3 will provide for an extension through March 31, 2010.

Options:
1. Approve Amendment No.3 to extend the Cooperative Funding Agreement with Northwest

Florida Water Management District for construction of the Okeeheepkee Prairie Regional
Stormwater Treatment Facility, and authorize the County Administrator to execute.

2. Do not approve Amendment No.3 to extend the Cooperative Funding Agreement with
Northwest Florida Water Management District for construction of the Okeeheepkee Prairie
Regional Stormwater Treatment Facility.

3. Board direction.

Recommendation:
Option # 1.



Title: Approval of Amendment No. 3 to Extend the Cooperative Funding Agreement with
Northwest Florida Water Management District for Construction of the Okeeheepkee Prairie
Regional Stormwater Treatment Facility
September 22, 2009
Page 3

Attachments:
1. Amendment No. 3 to the Cooperative Funding Agreement between the Northwest Florida

Water Management District and Leon County for Construction of the Okeeheepkee Prairie
Regional Stormwater Treatment Facility

2. Cooperative Funding Agreement
3. Amendment No. 1 to the Cooperative Funding Agreement
4. Amendment No. 2 to the Cooperative Funding Agreement

PA/AR/TP/JLB/FA/bp
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18. Adoption of Revised Policy No. 03-07, “Transportation Corridor Study Public
Participation (p2) Program.”

The Board approved Option 1: Adopt the revised Policy No. 03-07, “Transportation
Corridor Study Public Participation (p2) Program.”

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Adoption of Revised Policy No. 03-07, “Transportation Corridor Study Public Participation (p2)
Program”

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Tony Park, P.E., Public Works Director

Issue Briefing:
The agenda item seeks Board adoption of proposed revisions to Policy No. 03-07,
“Transportation Corridor Study Public Participation (p2) Program” (Attachment #1). The Policy
currently provides that the County Transportation Coordinator shall be appointed as the Project
Manager for the Corridor Study p2 Program, unless directed by the County Administrator. In
2006, the Department of Public Works underwent a reorganization and the Transportation
Coordinator position was eliminated through the budget approval process. The revisions to this
Policy will provide greater flexibility and facilitate the appointment process for the Project
Manager.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Adopt the revised Policy No. 03-07, “Transportation Corridor Study Public

Participation (p2) Program.”



Title: Adoption of Revised Policy No. 03-07, “Transportation Corridor Study Public
Participation (p2) Program”

September 22, 2009
Page 2

Report and Discussion

Background:
On April 22, 2003, the Board reaffirmed its support for public participation in the planning and
design of transportation projects in Leon County by adopting the Transportation Corridor Study
p2 Program Policy. This Policy currently sets the Transportation Coordinator to be appointed as
the Project Manager to assist the Transportation Corridor Study Citizen Advisory Committee
(CAC) with implementation of the p2 Program Policy. In 2006, the Department of Public Works
underwent a reorganization and the Transportation Coordinator position was eliminated through
the budget approval process.

Analysis:
In order to provide flexibility for the appointment of the Project Manager and to preclude any
confusion from the non-existent position, the recommended revisions to the current Policy are
necessary. In addition, the Engineer of Record is the Professional Engineer who signs and seals
the Corridor Study Report, Design Report, and Construction Plans. In the case of a project that
is contracted out to a Consultant, the appointment of the Engineer of Record by the Public Works
Director may not be appropriate. Consequently, staff recommends elimination of the “Engineer
of Record” from the current Policy.

In September 2003, Policy No. 03-15, “Board-Appointed Advisory Committees: Establishment,
Appointment, Function, Operation, and Dissolution” superseded Policy No. 00-5, “Volunteer
Boards and Committees,” and Policy No. 97-9, “Voting Conflicts on Boards, Committees,
Councils, and Authorities.” Both Policy No. 00-5 and No. 97-9 are referenced in the current
Policy 03-07, “Transportation Corridor Study p2 Program.” The revised Policy includes
reference to only Policy No. 03-15.

Options:
1. Adopt the revised Policy No. 03-07, “Transportation Corridor Study Public Participation (p2)

Program.”
2. Do not adopt the revised Policy No. 03-07, “Transportation Corridor Study Public

Participation (p2) Program.”
3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Proposed revised Policy No. 03-07, “Transportation Corridor Study Public Participation

(p2) Program”

PA/AR/TP/JB/CW/bp
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19. Approval of the WORKFORCE plus Workforce Services Plan

The Board approved Option 1: Approve the WORKFORCE plus Workforce Services Plan.

[Remainder of Page Intentionally Left Blank]
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Executive Summary

September 22, 2009

Title:
Approval of the WORKFORCE plus Workforce Services Plan

From:
Kimberly Moore, Executive Director, WORKFORCE plus

Issue Briefing:

This agenda item requests Board approval of the WORKFORCE plus Investment Plan for
July 1, 2009 – June 30, 2010 (Attachment #1).

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Approve the WORKFORCE plus Workforce Services Plan.



Title: Approval of the WORKFORCE plus Workforce Services Plan
September 22, 2009
Page 2

Report and Discussion

Background:
At the May 14, 1996 meeting, the Board approved the establishment of a Jobs and Education
Regional Board (Big Bend Jobs and Education Council) that would serve as the Workforce
Development Board for the region (Leon, Gadsden, and Wakulla counties).

An Interlocal Agreement, approved by the Board at its May 28, 1996 meeting, established a
multi-jurisdictional arrangement between Leon, Gadsden, and Wakulla Counties Board of
County Commissioners. The Agreement describes the responsibilities of the Boards of County
Commissioners.

Analysis:
The United States Department of Labor (USDOL) has given the State authority to extend the
current plans until sufficient plan modifications could be submitted to address the dramatic
changes in local economic conditions, since the last submission of local plans, as well as the
increased infusion of stimulus funds. Rather than a total rewrite of the local workforce plans, the
State is requiring that a modification of the current plan reflect only those changes the Regional
Workforce Board (RWB) finds necessary. The 2009-2010 Workforce Services Plan describes
any organizational changes, new or modified strategies to respond to changes in the local
economy, and/or occasioned by the additional American Recovery and Reinvestment Act
(ARRA) funding.

WORKFORCE plus is required to submit the Workforce Services Plan to the State in
September 2009.

Options:
1. Approve the WORKFORCE plus Workforce Services Plan.
2. Do not approve the WORKFORCE plus Workforce Services Plan.
3. Board Direction

Recommendation:
Option #1.

Attachment:
1. WORKFORCE plus Workforce Services Plan
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20. Acceptance of Status Report Regarding the Community Volunteer Seating
Services Program

The Board approved Option 1: Accept the Status Report on the Community Volunteer
Seating Services Program.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Acceptance of Status Report Regarding the Community Volunteer Seating Services Program

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Budget Manager

Issue Briefing:
This agenda item seeks Board acceptance of a status report on the Community Volunteer Seating
Services Program (Attachment #1). At the June 14, 2009 meeting, the Board directed staff to
explore the option of participating in the program and the feasibility of installing benches at
certain County parks and greenways. The benches are funded by advertising displays that appear
on the backrest of each bench, at no cost to the County (Attachment #2).

Growth Management staff has reviewed the components of the program and has determined that
it is in conflict with the County’s Land Development Code, which states that signs on benches
can be allowed only if used for existing public school bus shelter signs that have been authorized
for placement through the County’s contract(s) for bus shelters (Attachment #3). The County’s
contract for bus shelters was terminated on May 14, 2002 (Attachment #4). In addition, the Off-
Site Sign Ordinance (Ordinance No. 9-17), approved by the Board on June 9, 2009, specifies the
location standards of such signs in the unincorporated area of the County, and County parks do
not meet these standards (Attachment #5, pages 22-25).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation
Option #1: Accept the Status Report on the Community Volunteer Seating Service Program.

http://www.leoncountyfl.gov/
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Program
September 22, 2009
Page 2

Report and Discussion

Background:
In 1950, the Florida Jaycees, recognizing the importance of providing seating at transit stops as a
collateral public transportation service, persuaded several members to establish a service
company that would work with local Jaycee chapters to address this need at the community level
(Attachment #1). Within a decade, the Jaycees were joined by other community volunteer
organizations in a cooperative effort to support seating services wherever there was a need.
Today more than 300 non-profit organizations and community groups, including the Boys and
Girls Club, Big Brothers/Big Sisters, Special Olympics, and Make-A-Wish Foundation, are
either actively involved in sponsoring the seating project or are being served by it. Metropolitan
Systems, Inc has been providing and maintaining benches for the program since the original
service was launched in 1951.

At the June 14, 2009 meeting, the Board directed staff to explore the option of participating in
the program and the feasibility of installing benches at certain County parks and greenways.

Analysis:
Acting in concert with local governments and the many community volunteer groups with which
it has partnered, Metropolitan Systems is responsible for manufacturing, placing, and
maintaining each of the structures sponsored by a community volunteer seating service. The
bench service is funded by advertising displays that appear on the backrest of each bench, at no
cost to the County. The displays can include commercial advertising or advertising of non-profit
or other community organizations. A standard agreement has been provided by Metropolitan
Systems and is included in Attachment #2.

The County entered into a similar agreement in 1992 with Child Safety Shelters, Inc. to place
school bus stop shelters at regular stops along bus routes for County schools. These shelters
were placed on public right-of-way outside of the City limits along County and State roads, and
were financed by placing advertising on the roofs of the shelters, at no cost to the County.
During the life of this agreement, there were several objections raised to the signs by citizens and
Board members on the basis of advertising. In fact, in May 1995, several shelters were removed
after objections raised by homeowners in the Lenox Mills subdivision, Greenwood Hills
subdivision, and in the Bradfordville Road area. Taking this and other factors into consideration,
the Board terminated the agreement with Child Safety Shelters on May 14, 2002
(Attachment #4).

Growth Management staff has reviewed the components of the program and has determined that
it conflicts with the County’s Land Development Code, which states:

“Sec. 10-9.104. Prohibited Signs. (a) No person shall erect any signs
which:…(10) Are bench signs and other signs on bus stop facilities, except for
existing public school bus shelter signs which have been authorized for
placement through the county’s contract(s) for bus shelters” (Attachment #3).
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By ordinance, the Board declared bench advertising unacceptable except where provided for by
the Contract, which, as previously stated, was terminated on May 14, 2002. Therefore, the
advertising on park benches is not acceptable under the current Land Development Code.

In addition, Ordinance No. 9-17, which amended sections of the Land Development Code,
changed the definition of off-site signs to include bench signs (Attachment #5, page 12).
Specifically, an offsite sign is

“any sign whose purpose is to advertise, display, identify, direct attention to or
in any other way present to the public a message that relates to a product,
business merchandise, service, institution, residential area, entertainment,
charitable organization, religious organization, or any other organization or
activity conducted by any company, person, or organization that is not located,
purchased, rented, based, offered, furnished, or otherwise associated with the
property on which the sign is located.”

Additionally, this ordinance limited the number of off-site signs that can be located in the
unincorporated area of the County and specified the location standards of such signs, which does
not include areas where County parks and greenways are located (Attachment #5, pages 22-26).

Staff also explored the option of having the benches installed without the advertising component.
While some benches may be installed without advertising, according to the Metropolitan
Systems representative, there must be a specified number of benches with advertising in order
for this to occur.

Taking these factors into consideration, the Community Volunteer Seating Program does not
appear to be a viable option for the County at this time. Further, staff does not recommend
amending the Land Development Code to incorporate advertising on benches.

Options:
1. Accept the status report on the Community Volunteer Seating Service Program.
2. Do not accept the status report on the Community Volunteer Seating Service Program.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Information on the Community Volunteer Seating Program
2. Metropolitan Systems, Inc. Standard Agreement
3. Section 10-9.104 of the Land Development Code
4. May 14, 2002 Agenda Item (Without Attachments)
5. Leon County Ordinance No. 9-17
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Citizens to be Heard on Non-Agendaed Items
3-minute limit per speaker; there will not be any discussion by the Commission.

Speaker:

 Sean Pittman, 402 North Ride, stated that he had sent correspondence to the
Chairman on possible inappropriateness of the scoring of the Bannerman Road
issue that was addressed by the Board at its August 25 meeting. He inquired if
there were any findings or formal comment from the Board on this issue.

Chairman Desloge confirmed that all Board members were copied on the County
Administrator’s response to his questions on this topic.

Commissioner Proctor moved, duly seconded by Commissioner Sauls, to re-agenda the
Contract with Reynolds, Smith and Hill for the Bannerman Road Corridor Study for the
October 13 meeting and that the same recommendations as before be presented. The
motion carried 7-0.

Chairman Desloge asked the County Attorney to clarify the status of the issue. County
Attorney Thiele stated that he construed Commissioner Proctor’s motion to be a
“recission” of the Board’s prior action, at least as related to the contract, but not as it
related to the bidding process in its entirety. Thus, the bid is now back on the table
and all bidding rules now apply again, which means all communications must be done
in writing.

General Business

21. Consideration as to Whether to Pursue the Acquisition of the Circuit City
Property

Speakers:

 Kim Gabbard, 7038 Bradfordville Rd., spoke on behalf of the Northwood Center
and other private landlords in the area and commented that she would like to be
provided an opportunity to participate in the process to provide space for the
Supervisor of Elections relocation plans. She explained that due to the current
market, landlords (Northwood and other locations) are very incentivised in terms
of rate and amenities that could be provided, including free rent. She stated
that the Northwood space is developed, which could reduce renovation costs and
they enter into “gross leases” which are generally less expensive. She noted that
Commissioners had been provided an e-mail with a proposal.

 William Benjamin, 1531 Dempsey Mayo Rd., represented the Tallahassee
Council of the Blind, and articulated the Council’s opposition to the Circuit City
location. He noted that the site is not accessible, has no sidewalks, and ditches
in front preclude use of bus service. He supported a site that would be more
accessible to the blindness community.

 Marilynn Wills, 2326 Kilkenny Drive, W., represented the League of Women’s
Voters, and spoke in support of the consolidation of the supervisor of Elections
Office.

County Administrator Alam recalled that the Board, at its last meeting, agreed to the
concept of consolidation of the Supervisor of Elections (SOE) functions and directed
that 1) cost be capped at $3.75 million; 2) Funding options be presented, and 3)
consideration be given to alternate spaces that may be acceptable to the SOE. Mr.
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Alam provided a summary of the item and noted that the agenda item provided
information on lease, lease-purchase and purchase options for the Circuit City
Property. He recommended that should the Board determine to consolidate the SOE
functions at the Circuit City location, the best option for the County would be the
purchase of the property.

Commissioner Thaell asked the County Administrator to further elaborate on the
recommendation. Mr. Alam explained that the amount whether purchased or
lease/purchased would be approximately the same; however, in the end the County
would have the building in hand. He added that should plans change in later years, it
could be resold or used for some other purpose. Kim Dressel, Senior Assistant to the
County Administrator, provided a cost differential (15 year lease vs. purchase).

Commissioner Dailey requested that Ian Sancho, Supervisor of Elections, address the
Board and provide comment on the issue and to the Northwood Center proposal. Mr.
Sancho stated that the Northwood Center and other properties have been examined,
and did not meet the criteria established by his office. He established that he would
prefer the lease/purchase options over purchase, at it allows for the private sector to be
in charge of the process until the County can make the purchase in a well thought out
manner. He also noted that the lease purchase option would allow this office to meet
the timeframes for the next election cycle. He mentioned that he was cognizant of the
needs of the disabled community and has contacted the City and County Planning
Departments relative to sidewalks, etc.

Commissioner Dailey pointed out that the Board had indicted its support of the SOE’s
goal to consolidate its operational and storage functions. He declared that he wants to
work within the existing budget and stands firm in his opinion to not borrow money
when other options might be available with proper planning. He offered that the lease
purchase option was a method to be considered as it would allow the County to assist
the SOE in meeting its goal and for the County to continue to operate within budget
and to plan appropriately for the purchase in later years.

Commissioner Dailey moved, duly seconded by Commissioner Proctor, to approve Option
1: Lease/Purchase Circuit City Property – Authorize the County Administrator to
negotiate a lease/purchase agreement for the Board’s consideration, pursue the due
diligence process, and execute a budget amendment to realign $25,000 from the General
Fund contingency for this purpose.

Commissioner Thaell voiced his support for the purchase of the building and stated
that the building would be a viable County asset that could be resold if warranted. He
remarked that the Supervisor is sensitive to the concerns regarding accessibility and
will do whatever he can to ensure that the building is completely ADA accessible.

Commissioner Rackleff stated that he would not support the motion as it violates the
County’s policy for buying/selling/leasing real property. He asked County Attorney
Thiele to describe the policy and how the motion meets the requirement. Mr. Thiele
responded that approval of the motion would not actually enable the lease purchase;
the County is required, upon acquiring or leasing property of this value, to run an ad
and schedule a public hearing on the acquisition. In addition, two appraisals by
certified appraisers would be needed.

Commissioner Rackleff reiterated his continued objections regarding the buildings
location and urged defeat of the motion. He opined that the current SOE office is
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centrally located and serviced by multiple bus routes and that the referred to parking
problem at the BOA could be easily corrected. However, the proposed site has very
limited bus service and is not accessible to the disabled populations, which will hinder
their ability to access the SOE office. Commissioner Rackleff voiced concern over the
condition and construction of the building and noted the large renovations expense. He
agreed that combined training and warehouse space was needed.

Commissioner Sauls expressed that the lease/purchase option was the best option as it
provides the County three years to develop a budget strategy to fund the purchase and
would support the current motion on the floor.

Commissioner Dailey strongly encouraged the County Attorney’s Office and County
Administrator, now and in the future, to work closely together to ensure that the
County policy is not being violated.

Commissioner Proctor shared that he was pleased that staff has brought back,
consistent with Board’s direction, a set of options which would allow the Board to assist
the SOE in the execution of his duties and responsibilities. He added that he would
support the motion.

Commissioner Thaell verified with Mr. Sancho that early voting would continue at the
Courthouse. Mr. Sancho also committed to “create the most environmentally friendly
public facility in Leon County” and agreed to work with the County’s sustainability
manager. Commissioner Thaell stated that he preferred to purchase the building, but
would support the motion on the table.

Commissioner Rackleff engaged in dialogue with Mr. Sancho regarding the possibility of
elections staff being housed in the courthouse and the accessibility of his current office
space at the BOA.

Commissioner Akinyemi opined that there were four viable options: 1) Huntington
Oaks; 2) purchase Circuit City; 3) keep offices in BOA and consolidate all storage to
Tharpe Street and Railroad Ave and 4) lease Circuit City. He expressed his support for
the purchase, and offered that there is money in the budget to rent or buy. He
remarked that the ADA issues are being addressed. Commissioner Akinyemi voiced a
need to move forward. He shared that although the totalities of facts favor the purchase
of the building, nonetheless, he would support the motion.

County Administrator Alam clarified that:

 The lease/purchase option does not include owner subsidized renovation, as the
price per square feet would increase from $4.50 to $9.20 to include the $1
million in improvements;

 All requirements and policies to lease or purchase the building would be
followed, i.e., public hearings, acquisition of appraisals, etc, and

 The lease/purchase option provides the County only six months to purchase the
building. If not purchased within that timeframe, the County would be obligated
to a 15-year lease.

Chairman Desloge acknowledged the flawless elections ran by the SOE and that
consolidation was an admirable goal. He stated that he was apprehensive to take this
action as there is space available in county owned and leased facilities such as BOA,
Courthouse, Amtrak, Huntington Oaks and Tharpe Street. He noted that the County
has spent during the last four years $600,000 on wiring for technology and phones at
the BOA and an additional $370,000 on renovations to Amtrak building to house voting
equipment. Chairman Desloge pointed out that there is a process in place and was
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concerned about “going down this path at all, out of budget, out of cycle”. He stated
that he would begrudgingly consider a purchase as a last option and proclaimed that he
would vote against anything else.

The Board engaged in further discussion on this issue.

Commissioner Akinyemi offered a substitute motion to approve Option 4: Purchase Circuit
City Property – Approve the Letter of Intent included in the August 25, 2009 agenda item
for the purchase of the Circuit City Property for $2.3 million (Attachment #1) and authorize
the County Administrator to: identify $1 million for renovations, pursue the due diligence
process and financing, execute a budget amendment to realign $25,000 from the General
Fund contingency for due diligence purposes, and negotiate a purchase agreement for the
Board’s consideration. The motion was seconded by Chairman Desloge.

Commissioner Proctor expressed concern over the lease/purchase term that required
the County to make a decision to purchase within a six month timeframe.

Commissioner Dailey remarked that it was his original intent to work out an lease
agreement for up to 3-5 years which would allow time to properly plan for the
acquisition. He added that it appeared that the options for the Board to consider were
either to enter into a 15-year lease or purchase the building in six months, and neither
of these options was his original idea. Commissioner Dailey withdrew his motion.

Speaker:

 Rick Bateman, 401 E. Virginia, representing the owner, provided clarification on
the six month window to purchase and the $1 million in renovation costs.

Commissioner Proctor confirmed with County Attorney Thiele that dual options could
be approved and advertised simultaneously. Commissioner Proctor asked the maker of
the motion (Commissioner Akinyemi) to accept an amendment to include both Options 1 &
4 in his motion. Commissioner Akinyemi did not accept the amendment.

Commissioner Proctor offered as a substitute motion Options 1 & 4: 1) Lease/Purchase
Circuit City Property – Authorize the County Administrator to negotiate a lease/purchase
agreement for the Board’s consideration, pursue the due diligence process, and execute a
budget amendment to realign $25,000 from the General Fund contingency for this
purpose, and 4) Purchase Circuit City Property – Approve the Letter of Intent included in
the August 25, 2009 agenda item for the purchase of the Circuit City Property for $2.3
million (Attachment #1) and authorize the County Administrator to: identify $1 million for
renovations, pursue the due diligence process and financing, execute a budget
amendment to realign $25,000 from the General Fund contingency for due diligence
purposes, and negotiate a purchase agreement for the Board’s consideration. The motion
failed for lack of a second.

Commissioner Rackleff declared that he will vote against the motion and announced
that he will propose on his Commissioner time that staff take immediate measures to
solve the on-street parking and handicapped parking at the BOA building.

The motion to approve Option 4 carried 5-2 (Commissioners Dailey and Rackleff in
opposition)
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Issue Briefing:
This agenda item seeks Board direction as to whether to further pursue the acquisition of the
Circuit City property, located at 2425 Apalachee Parkway (Parcel ID 3104202120000) (the
“Circuit City Property”) for the Supervisor of Elections’ consolidated office and warehouse
operation.

Fiscal Impact:
The Board capped the maximum project cost at $3,750,000, which would include acquisition,
renovation and relocation expenses.

Staff Recommendation:
Board Direction.
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Report and Discussion

Background:

While the Supervisor of Elections’ FY 09/10 budget request was for additional warehouse space,
the Supervisor has subsequently modified his request and seeks consolidation of his warehouse
and office operations under one roof. While the Huntington Oaks and Tharpe Street location
remain options for a consolidated operation, the Supervisor has rejected these alternatives and
advised he prefers the Circuit City Property as his consolidated operation site. An August 25,
2009 agenda item (Attachment #1) sought the Board’s direction regarding the purchase of the
Circuit City Property. During the meeting, Elections distributed a design and their estimated cost
to purchase and renovate the property, including the installation of a new roof and HVAC
(Attachment #2), and the Board: (1) supported the concept of consolidating the Supervisor of
Elections’ functions in one location; (2) capped project costs at $3.75 million; and (3) asked staff
to return with funding options for the acquisition and renovation of the Circuit City Property, and
also consider other spaces that may be identified if it does not slow down the process.

Analysis:
Staff forwarded to Elections the information it received on alternate locations including: Capital
Commerce Center (504 Capital Circle SE); Kids’ Inc. (1170 Capital Circle NE); Comp USA
(2432 N. Monroe Street); the prior Mayco/Coca Cola building (1320 S. Monroe Street); Embarq
(132 N. Calhoun Street); and the Northwood Centre (1940 N. Monroe Street). On-site visits
were made and, for various reasons, Elections declined all of these. Elections had identified the
following essential facility elements for its warehouse operation: loading dock with ample
turnaround space and the ability to receive items from 18 wheel trucks; hydraulic lift (ability to
load heavy items to/from large frame vehicles); lower loading dock (ability to load items into
lower frame vehicles, such as automobiles); air conditioned space; access for and safe harboring
of 125 vehicles in a short time span; and connectivity to the Leon County network.

Staff received a proposal from the owner of the Circuit City Property dated September 3, 2009,
which included Lease and Lease/Purchase options (Attachment #3), both of which include a $1
million improvement allowance (Elections estimated their improvements would cost $462,270
more, and if that does occur, the County would be responsible for that additional cost)
(Attachment #2, Page #3). Staff sought revisions to the owner’s September 3, 2009 proposal
(Attachment #4), all of which were rejected or not addressed by the owner’s response
(Attachment #5).

The following summarizes the alternative options that have been proposed:

Lease Option - The lease would be for 15 years, at a rental rate of $9.20/SF or $230,000/year,
with occupancy and rent to begin July 1, 2010. The County would pay or reimburse all
expenses during the lease term, including maintenance and repair. Beginning in Year 3, the
rent would be adjusted annually at 75% of the CPI, from the beginning of the lease term.
Staff had the following concern with this option as presented in the proposal:



Title: Consideration as to Whether to Pursue the Acquisition of the Circuit City Property
September 22, 2009
Page 3

 The occupancy/rent beginning date of July 1, 2010 was of concern to staff as
Elections’ staff had advised the occupancy date does not coincide with their 2010
election schedule. The 2010 election schedule is provided as Attachment #6. Staff
asked to change the occupancy/rent beginning date to December 1, 2010 to better
coincide with the election schedule, and this change was rejected by the owner.

Lease/Purchase Option – The County would have the option to purchase the property for
$3.3 million, including the improvement allowance, plus or minus the change in the CPI
from the date of the execution of the Lease. To be effective, the option must be exercised
and the purchase closed between July 1, 2012 and December 31, 2012. Staff had concerns
regarding this option, including:

 Staff sought to eliminate revising the purchase price based on the change in CPI from
the date the lease is executed. If accepted by the owner, this would hold the purchase
price at $3.3 million ($1 million improvement Allowance, and $2.3 million base
price), and provide certainty to the County. From staff’s perspective, if the County
were to enter into a lease/purchase agreement, it would do so with the intent to
purchase the Circuit City Property no later than December 31, 2012 and serve as an
alternative to taking out a loan for direct purchase (i.e., a two to two and one-half year
loan, with a balloon payment of $3.3 million). The proposed lease payments are
adequate to cover the cost of borrowing. If the County were not to exercise its option
to purchase by December 31, 2012, the owner would be protected by a 15-year lease.
The owner rejected the change.

 Staff sought to allow for an early purchase, which would provide the County
flexibility to reduce rental payments and total County costs if the property were
purchased prior to July 1, 2012 (rather than leased through that time period). The
owner rejected the change.

 Staff sought to add the stormwater easement provision, as included in the Letter of
Intent. The owner did not respond to this requested change.

 Board policy requires the County to secure two appraisals. If a Lease or
Lease/Purchase option is pursued, staff recommends making such an agreement
contingent upon an appraised value of no less than $2.3 million (the purchase price
under the Letter of Intent).

Purchase – The Letter of Intent was for the purchase of the Circuit City Property for $2.3
million “as is” (no improvement allowance, however, the owner would repair roof leaks
identified by the County during the inspection period).

The following tables summarize the advantages and disadvantages of Lease, Short-term
Lease/Purchase, and Purchase options.
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Lease Option
Advantages Disadvantages

 Funds are
available in
the proposed
FY2010
operating
budget to
pay the
entire annual
lease out of
recurring
revenues.

 At the conclusion of paying an estimated $4 million in lease payments, the
County would not own the land or the building, which are projected to have a
combined value in excess of $4 million when the lease would expire in 15 years.

 The County is obligated for lease payments even if the space is no longer needed.
 The County remains obligated to provide the Supervisor of Elections space after

the lease would expire – meaning ongoing lease payments or acquisition at an
anticipated higher cost.

 The County is obligated for all the maintenance and expenses of the facility,
including more than $20,000/year in tax payments to other entities. Significant
capital investments would be made during the term of the lease for a property the
County does not and will not own (tenant improvements ($1 million or more),
replacement of the roof ($120,000) and HVAC replacement ($250,000)).

Short-term (2 to 2 ½ years) Lease /Purchase Option (rent begins 07/1/10 and purchase by 12/31/12)
Advantages Disadvantages

 Upon purchase, the County has an asset in return for its
investment, which is anticipated to increase in value over the
long term, and can be sold when it is no longer needed.

 Beginning in FY2010, the funds included in the operating
budget are adequate to pay the entire annual lease out of
recurring revenues.

 In working with the County and Elections, the current owner
would be responsible for making the improvements to the
Circuit City Property.

 The County can develop a budget strategy over three budget
years to accumulate the funds necessary to purchase the Circuit
City Property in FY2013 (by December 31, 2012).

 Assuming commercial real
estate prices continue to fall,
the County is obligated to
purchase the facility for a
price set at today’s market
rates.

 The County will make 2 to 2
½ years of lease payments
prior to purchasing the
property.

 The County is obligated for all
facility maintenance and
expenses.

Purchase Option
Advantages Disadvantages

 The County has an asset for its investment, which is anticipated to increase in
value over the long term, and can be sold or re-purposed if it is no longer
needed to house the Supervisor of Elections’ offices and warehouse.

 The County has adequate funds in the operating budget to support an annual
debt service payment for a $2.3 purchase and $1 million in renovations.

 If desired, through the budget process, the County can budget adequate funds
to pre-pay the loan.

 Provides flexibility; can continue with a fixed debt service payment through
funding in the operating budget or can pre-pay if desired.

 Financing rates are low in today’s market.
 Annual debt service for the purchase of the property is comparable with the

annual lease costs.

 The County
would have to
take on
additional debt
for the short
term.

 The asset may
decline in value
in the near
term.
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The Board asked the question what the “net” cost would be, offsetting the current $24,366/year
that Elections currently pays for rented storage space.

 For the Lease or Lease/Purchase option, the first year of the 15-year lease would cost
approximately $250,466 ($228,399 for the base rent and $22,067 for tax payment to other
entities), for a net increase of $226,100 over the $24,366 rental payments; and

 For the purchase option, the debt service on $3.3 million ($2.3 million purchase and $1
million in renovations) over a 20-year period at a 4.5% interest rate, would be $253,691,
for a net increase of $229,325 over the $24,366 rental payments.

If the Board directs staff to pursue the acquisition of the Circuit City Property, a detailed
agreement would be developed for the Board’s future consideration and a due diligence review
process will be completed, including acquisition of appraisals and a survey, consistent with other
property acquisitions. For example, under a Lease/Purchase agreement, staff would continue to
seek a provision that there is no penalty for the early purchase of the Circuit City Property; and
under a Lease/Purchase or Purchase agreement, staff would assure the County has an appropriate
inspection period, that it may opt out of the transaction during the inspection period for any or no
reason without penalty, and that applicable stormwater and driveway easement and maintenance
agreements are developed.

Options:

1. Lease/Purchase Circuit City Property - Authorize the County Administrator to negotiate a
lease/purchase agreement for the Board’s consideration, pursue the due diligence process,
and execute a budget amendment to realign $25,000 from the General Fund contingency for
this purpose.

2. Do not acquire Circuit City Property at this time and relocate supplemental storage to Tharpe
Street - Do not take further action regarding the consolidation of the Supervisor of Elections’
warehouse and office functions at this time, ask the Supervisor to return with a future-year
budget request for a new facility if that remains his priority, do not budget funding for the
Elections’ supplemental storage space at an estimated cost of $24,366 per year, and request
Elections to redirect its supplemental storage to the Tharpe Street facility as the Board had
previously directed.

3. Do not acquire Circuit City Property at this time and continue renting supplemental storage
space - Do not take further action regarding the consolidation of the Supervisor of Elections’
warehouse and office functions at this time, ask the Supervisor to return with a future-year
budget request for a new facility if that remains his priority, and continue leasing
supplemental storage space at an estimated cost of $24,366 per year.

4. Purchase Circuit City Property - Approve the Letter of Intent included in the August 25, 2009
agenda item for the purchase of the Circuit City Property for $2.3 million (Attachment #1)
and authorize the County Administrator to: identify $1 million for renovations, pursue the
due diligence process and financing, execute a budget amendment to realign $25,000 from
the General Fund contingency for due diligence purposes, and negotiate a purchase
agreement for the Board’s consideration.

5. Lease Circuit City Property - Authorize the County Administrator to negotiate a lease only
(no purchase option) agreement for the Board’s consideration, pursue the due diligence
process, and execute a budget amendment to realign $25,000 from the General Fund
contingency for this purpose.

6. Board Direction.
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Recommendation:
Board Direction.

Attachments:
1. August 25, 2009 Agenda Item
2. Supervisor of Election’s Cost Estimate and Design
3. Circuit City Property Owner’s September 3, 2009 Proposal
4. Revisions Staff Sought to the September 3, 2009 Proposal (counter offer)
5. Owner’s September 11, 2009 Response (response to counter offer)
6. Election Schedule Dates



Additional Information for Agenda Item #21, Consideration as to Whether to Pursue the
Acquisition of the Circuit City Property

Meeting of Tuesday, September 22, 2009

An August 25, 2009 agenda item sought the Board’s direction regarding the purchase of
the Circuit City Property. During the Board’s discussion, a question was raised regarding
the appraisals for the property. Staff advised the County is required to obtain two
appraisal reports.

Attached is a copy of the first appraisal report, prepared by Diskin Property Research,
which provided an opinion of the market value of the fee simple interest of the Circuit
City Property as $1,725,000.

Staff has arranged with Ketcham Appraisal Group to provide the second appraisal.

Attachment:
 Restricted Use Report of an Appraisal, 2425 Apalachee Parkway, Leon County,

Florida September 18, 2009
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Ms. Kim Dressel 
Leon County 
Senior Assistant to the County Administrator 
301 S. Monroe Street  
Tallahassee, FL  32301 
 

Re: 2425 Apalachee Parkway 
Leon County, Florida 

 
Dear Ms. Dressel: 
 
The following report presents an appraisal of 2425 Apalachee Parkway, Leon County, 
Florida.  The analysis is presented in a restricted use format.  The purpose of this appraisal 
is to provide an opinion of the market value of the fee simple estate as of the effective date 
of appraisal.  Since this is a restricted-use appraisal report, our findings and conclusions are 
stated as outlined in the USPAP Standards Rule 2-2(c).  All supporting documentation 
remains in our files; that information is made part of this report by reference. 
 
We incorporated the following Extraordinary Assumption into this analysis. 
 

 We assumed the condition of the building is average for a 15-year-old facility.  Based 
on instruction from the client, we did not conduct an interior inspection.  If, 
subsequently, this is found to be incorrect, we reserve the right to amend the 
findings and conclusions presented in this report. 

 

Extraordinary Assumptions – According to The Dictionary of Real Estate Appraisal, 
Fourth Ed., published by the Appraisal Institute, an extraordinary assumption is defined as: 
 

An assumption, directly related to a specific assignment, which, if found to be false, could alter the 
appraiser's opinions or conclusions.  Extraordinary assumptions presume as fact otherwise uncertain 
information about physical, legal, or economic characteristics of the subject property; or about conditions 
external to the property such as market conditions or trends; or about the integrity of data used in an 
analysis.  An extraordinary assumption may be used in an assignment only if: 
 

 It is required to properly develop credible opinions and conclusions; 

 The appraiser has a reasonable basis for the extraordinary assumption; 

 Use of the extraordinary assumption results in a credible analysis, and; 

 The appraiser complies with the disclosure requirements set forth in USPAP for extraordinary 
assumptions. 
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An Extraordinary Assumption has a specific effect on value, and is the result of assuming 
that an uncertain piece of information is true. 

We certify that we have no past, present, or contemplated future interest in the subject 
property.  The compensation for this assignment is not contingent on the opinion of value 
offered. 
 
We appreciate the chance to work with you on this matter.  If questions remain, please 
contact us at your convenience. 
 
 
 

Cordially, 

 
Barry A. Diskin, Ph.D., MAI 
State-Certified General Appraiser – 0000270 
 

 
Julie M. Story 
Registered Trainee – 0017069 



 

i 
 

CERTIFICATE OF VALUATION 
 
We certify that, to the best of our knowledge and belief: 

___ The statements of fact contained in this report are true and correct. 

___ The reported analyses, opinions, and conclusions are limited only by the reported 
assumptions and limiting conditions and are our personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

___ We have no present or prospective interest in the properties that are the subjects of 
this report and no personal interest with respect to the parties involved. 

___ We have no bias with respect to the properties that are the subjects of this report or 
to the parties involved with this assignment. 

___ Our engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 

___ Our compensation for completing this assignment is not contingent upon the 
development or reporting of a predetermined value or direction in value that favors 
the cause of the client, the amount of the value opinion, the attainment of a 
stipulated result, or the occurrence of a subsequent event directly related to the 
intended use of this appraisal report. 

___ The reported analyses, opinions, and conclusions were developed, and this report 
has been prepared, in conformity with the requirements of the Code of Professional 
Ethics & Standards of Professional Appraisal Practice of the Appraisal Institute, 
which include the Uniform Standards of Professional Appraisal Practice. 

___ The use of this report is subject to the requirements of the Appraisal Institute relating 
to review by its duly authorized representatives. 

___ Barry Diskin and Julie Story made an external inspection of the property that is the 
subject of this report. 

___ No one provided significant real property appraisal assistance to the persons signing 
this certification. 

___ As of the date of this report, Barry Diskin has completed the continuing education 
program of the Appraisal Institute.  

 
 

       
___________________________    ________________________ 
Barry A. Diskin, Ph.D., MAI     Julie M. Story 
State-Certified General Appraiser 000270   Registered Trainee 0017069 
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Property Summary 

Property Address/Identification: 2425 Apalachee Parkway 
 Leon County, Florida 

Owner of Record: Parkway Terrace Properties, Inc. 

Parcel Identification Number: 31-04-20-212-0000 

Existing Use: Retail Building 

Report Summary 

Effective Date of Value: September 18, 2009 

Date of the Appraisal Report: September 18, 2009 

Inspection Date: September 13, 2009 

Report Type: Restricted-use report 

Interest Appraised: Fee simple 

Appraisers: Barry A. Diskin and Julie M. Story  

Subject Data 

Property Size (Acres): 2.5  

Building Size (Square Feet): 24,826 

Zoning:  CP, Commercial Parkway 

Reconciliation 

Sales Comparison Approach: N/A 
Cost Approach:  N/A 
Income Approach: $1,725,000 

Reconciliation:  $1,725,000 
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Subject Location Map 
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Subject Aerial 

 

Subject Plat 

 



Subject Photographs 
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View of Subject Looking South View of Subject Front Entrances 

  

View of Car Bays on South Side of Building View of Subject from the South 

  

View of Entrance off Apalachee Parkway View of Loading Dock on South Side of Building 



 

Client Ms. Kim Dressel, Leon County 
Senior Assistant to the County Administrator 
301 S. Monroe Street  
Tallahassee, FL  32301 

Use Restriction 

The use of this report is limited to the client, Ms. Kim Dressel, and the County Attorney for 
Leon County as well as the Leon County Board of Commissioners.  The appraisers‘ 
opinions and conclusions set forth in this report may not be understood properly without 
additional information in the appraisers‘ workfile. 

Intended User 

The intended users of this report are Ms. Kim Dressel, Leon County, Senior Assistant to the 
County Administrator, the County Attorney for Leon County, and the Leon County Board of 
Commissioners. 

Intended Use 

The intended use of this report is to provide the client with an opinion of the market value of 
the fee simple interest of the subject property as of the effective date of value.  

Appraisers 

Barry A. Diskin and Julie M. Story 

Subject Parcel 

The subject property is located along the south side of Apalachee Parkway (U.S. Highway 
27), between N. Paul Russell Road to the west and Hendrix Road to the east.  The subject 
property shares a stormwater sewer system and two Apalachee Parkway access points with 
neighboring parcels.  The westernmost access point, Richardson Road, is signalized.  Road 
frontage along Apalachee Parkway is about 240 feet.  The subject parking lot contains141 
parking spaces. 

Purpose of the Appraisal 

The purpose of this appraisal is to provide an opinion of the market value of the subject 
property to Leon County for support in their real estate decision-making processes.   

Date of Value 

September 18, 2009 

Date of Report 

September 18, 2009 
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Market Value and Fee Simple Defined 

For purposes of this report, market value, as defined in Chapter 12, Code of Federal 
Regulation, Part 34.42(g) is: 

The most probable price which a property should bring in a competitive and open 
market under all conditions requisite to a fair sale, the buyer and seller each acting 
prudently and knowledgeably, and assuming the price is not affected by undue 
stimulus.  Implicit in this definition is the consummation of a sale as of a specified 
date and the passing of title from seller to buyer under conditions whereby: 

(1) buyer and seller are typically motivated; 
(2) both parties are well informed or well advised, and acting in what they 

consider their best interests; 
(3) a reasonable time is allowed for exposure in the open market; 
(4) payment is made in cash in United States dollars or in terms of financial 

arrangements comparable thereto; and  
(5) the price represents the normal consideration for the property sold unaffected 

by special or creative financing or sales concessions granted by anyone 
associated with the sale.

1
 

 

Fee simple interest, as defined in the Appraisal Institute‘s publication, The Dictionary of 
Real Estate Appraisal, is:  

Absolute ownership unencumbered by any other interest or estate, subject 
only to the limitations imposed by the governmental powers of taxation, 
eminent domain, police power, and escheat.

2
 

Recent Sale History 

There are no recorded sale transactions of the property within the last three years. 

Highest and Best Use – Vacant 

The highest and best use of the subject property, as vacant, is for future commercial 
development as warranted by demand in the marketplace.   

Highest and Best Use – Improved 

The highest and best use of the subject property, as improved, is for commercial use.   

                                              
1
Federal Register Volume 55, Number 163, August 22, 1990, pages 34228 and 34229; also quoted in the 

introduction to the Standards of Professional Appraisal Practice of the Appraisal Institute. 

2
The Appraisal Institute, The Dictionary of Real Estate Appraisal, Fourth Edition, (Chicago, IL:  Appraisal 

Institute, 2002), p. 113.  
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Legal Description 

 

Scope of Work - Description of the Work Process 

In the 2008/2009 edition of the USPAP, scope of work is defined as: 

the type and extent of research and analyses in an assignment. 
 

For each appraisal, appraisal review, and appraisal consulting assignment, an appraiser 
must: 

1. identify the problem to be solved; 
2. determine and perform the scope of work necessary to develop credible 

assignment results; and  
3. disclose the scope of work in the report. 

 

Identify the Problem to be Solved 

Per the 2008/2009 edition of the USPAP –  
 

An appraiser must properly identify the problem to be solved in order to determine 
the appropriate scope of work.  The appraiser must be prepared to demonstrate that 
the scope of work is sufficient to produce credible assignment results. 
 

Problem Identification:  An appraiser must gather and analyze information about 
those assignment elements that are necessary to properly identify the appraisal, 
appraisal review, or appraisal consulting problem to be solved.  The identification of 
the problem to be solved requires the appraiser to identify the following assignments 
elements: 

 

 client and any other intended users; 

 intended use of the appraisers‘ opinions and conclusions; 

 type and definition of value; 

 effective date of the appraisers‘ opinions and conclusions; 

 subject of the assignment and its relevant characteristics; and  

 assignment conditions. 
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Using the criteria specified above, the appraisal problem for this assignment is presented in 
the following narrative.   

What is the market value of the fee simple interest of the subject property as of the 
effective date of the report, September 18, 2009?  The market value estimate will be 
used to assist Leon County with real estate purchasing decisions.  The compensation, 
which is based on market value, involves the following extraordinary assumption.   

We assumed the condition of the building is average for a 15-year-old facility.  Based 
on instruction from the client, we did not conduct an interior inspection.  If, 
subsequently, this is found to be incorrect, we reserve the right to amend the findings 
and conclusions presented in this report. 

 

Determine and Perform the Scope of Work Necessary to Develop Credible Assignment Results  

Per the 2008/2009 edition of the USPAP --  

 The scope of work must include the research and analyses that are 
necessary to develop credible assignment results.   

 An appraiser must not allow assignment conditions to limit the scope of work to 
such a degree that the assignment results are not credible in the context of the 
intended use. 

 An appraiser must not allow the intended use of an assignment or a client‘s 
objectives to cause the assignment results to be biased. 

 The report must contain sufficient information to allow intended users to 
understand the scope of work performed. 

In this instance, we used a restricted-use format; only our findings and conclusions are 
stated.  Therefore, this appraisal report does not contain the same level of detail as a self-
contained or summary report.  The supporting data and other material analyzed in the 
appraisal process are in our files, which we include by reference.  The restricted-use format 
of the report is not an indication of an inferior analysis.  The distinguishing characteristic 
between restricted-use, self-contained, and a summary report is the level of detail provided; 
the analysis for each type of report should be identical. 

For the case at hand, we used the income approach to arrive at an indication of value for 
the subject property.  The sales comparison approach is based on the principle of 
substitution and is a good indicator of value of the property being appraised when sales of 
highly similar properties are available.  Due to a lack of recent similar sales, the sales 
comparison approach was excluded.  Based on the age of the improvements, the cost 
approach would not be reliable and was not used for this appraisal.  In our opinion, the 
exclusion of these two approaches does not negatively affect the credibility of our results. 

For information concerning the subject property, we relied on data obtained from the 
Tallahassee-Leon County Planning Department, the Leon County Property Appraiser‘s 
Office, and the Tallahassee-Leon County GIS Web site. 

We inspected the exterior of the subject property and the comparable rental properties as 
part of the appraisal process.  We did not inspect the interior of the building.  We also used 
aerial photographs, surveys, and county plats to examine the characteristics of the subject 



Page 5 
 

 

parcel in comparison to the comparable properties.  The zoning and future land use 
categories for each of the transactions were researched through the Tallahassee-Leon 
County Planning Department.  The physical characteristics of the comparable rental 
properties were compared to those of the subject and a final opinion of value was reached 
based on these analyses.  The supporting data and other material analyzed in the appraisal 
process are in our files, which we include by reference.   

Income Approach 

The income approach is based on the principle of anticipation, the premise that the value of 
an income-producing property may be expressed as the present value of anticipated future 
benefits.  While appraisal procedure recognizes that all benefits are not monetary in nature, 
under most circumstances, the income approach attempts to use a monetary basis as the 
principal unit of comparison.  It is generally true, however, that income-producing properties 
are purchased for their potential to generate income rather than their cost.  In this approach 
to value, several methods or techniques are available to the analyst for deriving an opinion 
of value.  The two most common methods are the direct capitalization and yield 
capitalization, also known as discounted cash flow analysis; the former method is used in 
this report.  In this appraisal, the income approach is applicable to estimating the value of 
the fee simple interest of the subject property. 

Rental Income 

The first step in the fee simple valuation is establishing the market rent for the existing 
space.  To accomplish this, we surveyed local brokers and managers of retail space.  We 
also researched Loopnet and NNNEX.  Finally, we gave consideration to actual leases in 
place. 

Ideally, leases of freestanding retail buildings of similar size would be the most preferred 
comparable dataset for the subject property.  During our research, we found three similar 
freestanding buildings.  Each was vacant and currently listed for lease.  Current economic 
conditions warranted the extension of our research to shopping center leases.  

Acquiring actual retail rent data can be very difficult.  Brokers, owners, and tenants are 
usually motivated to protect such data to keep either an actual or perceived advantage over 
competition.  Our attempt to gather market data began with a physical inspection of similar 
retail space.  Ownership information was sought from the Leon County Tax Collector, Leon 
County Property Appraiser, and through other databases.   

Based on the rent data that we collected and interviews with brokers, we believe that $7.50 
per square foot, triple net, is an appropriate rate for the subject property.   

A summary of the leased properties deemed most similar to the subject property and a 
location map follow. 
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Triple Net Rents 

Property Location SF 
Rent 
PSF 

One Apalachee Parkway 31,858 $8.50 

Two Thomasville Road 29,280 $6.75 

Three Apalachee Parkway and Capital Circle NE 31,332 $6.75 

Map of Comparable Rental Properties 
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Capitalization Rate 

The capitalization rate for the subject property was derived from an analysis of two nationally 
published investor surveys, interviews with knowledgeable retail market brokers, and data 
extracted from recent transactions extracted from the market.  See the table below. 

 

Capitalization Rates 

Source Rate 

Andy Hawkins, CNL representative 10% - 11% 

Ed Murray, TALCOR 12% - 13% 
Realtyrates Second Quarter 2009 
     Average Surveyed: Retail - Freestanding 9.89% 

Market Derived  7.9% - 11.15% 
Korpacz Second Quarter 2009  
     Non-Institutional Strip Shopping Center Average 9.62% 

 

Based on these data, we chose a capitalization rate of 9.75%.  The results of the direct 
capitalization analysis are presented below.  

 

Total Rentable Area 24,826 

Annual Rental Rate PSF $7.50 

Vacancy/Collection Loss 3.00% 

 

Potential Gross Income $186,195

Vacancy/Collection Loss 3.00% $5,586

Effective Gross Income $180,609

Reserves for Replacement $0.50 $12,413

Net Operating Income $168,196

Capitalization Rate 9.75%

Value Indication $1,725,089

Per Square Foot $69.49

Direct Capitalization 

of Net Rent
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Opinion of Value Estimate 

Our opinion of the market value of the fee simple interest of the subject property, as of 
September 18, 2009 is: 
 

$1,725,000 (Rounded) 

ONE MILLION SEVEN HUNDRED TWENTY-FIVE THOUSAND DOLLARS 
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STATEMENT OF LIMITING CONDITIONS 

 
 
1. This restricted-use report of an appraisal represents the best opinion of the analysts as to 

market value of the property as of the appraisal date.  This restricted-use report is intended 
to comply with the reporting requirements set forth under Standard Rule 2-2 (c) of the 
Uniform Standards of Professional Appraisal Practices.  It does not include discussions of 
the data, reasoning, and analyses that we used in the appraisal process to develop the 
opinion of value we present.  The supporting documentation concerning the data, 
reasoning and analyses is retained in our file.  The information contained in this report is 
specific to the needs of the client and for the intended use stated earlier in this report. The 
appraiser is not responsible for unauthorized use of this report. The term market value is 
defined in the appraisal report. 

 
2. The appraisers have no present or prospective interest in the property that is the subject of 

this report, and have no interest or bias with respect to the parties involved. 
 
3. No furniture, furnishings, or equipment, unless specifically indicated herein, have been 

included in our value conclusion.  Only the real estate has been considered. 
 
4. Our analyses, opinions, and conclusions were developed, and this report has been 

prepared, in conformity with the requirements of the Code of Professional Ethics and the 
Standards of Professional Practice of the Appraisal Institute. 

 
5. The statements of fact contained in this report are true and correct; the reported analyses, 

opinions, and conclusions are limited only by the reported assumptions and limiting 
conditions, and are our personal, unbiased professional analyses, opinions, and 
conclusions.  
 

6. No engineering survey was made or caused to be made by the appraisers, and any 
estimates of fill or other site work are based on visual observation.  Therefore, accuracy is 
not guaranteed. 

 
7. No test borings or typing and analysis of sub-soils were made or caused to be made by the 

appraisers.  Soil of the subject parcel appears firm and solid, typical of the area; and 
subsidence in the area is unknown or uncommon.  The appraisers, however, cannot 
warrant against such condition or occurrence. 

 
8. Our compensation is not contingent on an action or event resulting from the analyses, 

opinions, or conclusions in, or the use of, this report.  
 
9. Sub-surface rights (minerals, oil, or water) were not considered in this report.  
 
10. Any tracts that, according to the survey, map or plat, indicate riparian and/or littoral rights 

are assumed to go with the property unless easements or deeds are found by the 
appraisers to the contrary. 
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11. The description and condition of physical improvements, if any, described in this report are 
based on visual observation.  Since engineering tests were not conducted, no liability can 
be assumed for soundness of structural members.  

 
12. All value estimates are contingent on zoning regulations and land use plans in effect as of 

the date of appraisal, and based on information provided by governmental authorities and 
employees. 

 
13. This appraisal report covers only the premises discussed.  No figures provided, analyses, 

or per-unit values derived therefrom are to be construed as applicable to any other 
property, however similar they may be. 

 
14. Distribution of the total valuation in this report between land and improvements applies only 

under the existing program of use.  Separate valuations of land and improvements must 
not be used in any other manner, nor in conjunction with any other appraisal, and are 
invalid if so used. 

 
15. Certain data used in compiling this report were furnished by the client, his counsel, 

employees, and/or agent, or from other sources believed reliable.  These data have been 
checked for accuracy when possible, but no liability or responsibility may be assumed for 
complete accuracy. 

 
16. No responsibility is assumed for matters legal in nature, nor is any opinion rendered 

concerning the title, which we assume to be good and merchantable.  The property is 
assumed free and clear of all liens or encumbrances, unless specifically enumerated within 
the report.  We also have assumed responsible ownership and management as of the date 
of appraisal.  

 
17. Consideration for preparation of this appraisal report is payment in full by the employer.  

Any responsibility by the appraisers for any part of this report is conditioned upon full and 
timely payment. 

 
18. The appraisers, by reason of this report, are not required to give testimony in court with 

reference to the subject, nor obligated to appear before any governmental body, board, or 
agent, unless arrangements have been previously made. 

 
19. Neither all nor any portion of the contents of this appraisal shall be conveyed to the public 

through advertising, public relations, news, sales, or other media without the written 
consent and approval of the appraisers, particularly as to value conclusions, identity of the 
appraisers or firm with which they are connected, or any reference to the Appraisal Institute 
or to the MAI designation.  Furthermore, neither all nor any portion of the contents of this 
appraisal shall be used in connection with any offer, sale, or purchase of a security (as that 
term is defined in Section 2(1) of the Securities Act of 1933) without prior express written 
consent of the appraiser. 

 
20. Possession of this report, or copy of the report, does not convey any right of reproduction 

or publication, nor may it be used by anyone but the client, the mortgagee, or its 
successors or assigns, mortgage insurers, or any state or federal department or agency 
without the prior written consent of both the client and the appraisers, and, in any event, 
only in its entirety. 
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21. Unless specifically stated in the report, the appraisers did not determine the flood plain 
status of the property appraised.  If such data are available, it is recommended they be 
obtained prior to any development that might be contemplated. 
 

22. Estimates of expenses, particularly as to assessment by the county property appraiser and 
subsequent taxes, are based on a review of historical or typical data.  Such estimates are 
based on assumptions and projections which, as with any prediction, are affected by 
external forces, many unforeseeable.  While all estimates are based on our best 
knowledge and belief, no responsibility can be assumed that such projections will come 
true.  

 
23. Liability for this appraisal assignment is limited only to the extent of the fee collected. 
 
24. Unless otherwise stated in this report, the existence of hazardous material, which may or 

may not be present on the property, was not observed by the appraiser.  The appraisers 
have no knowledge of the existence of such materials on or in the property.  The 
appraisers, however, are not qualified to detect such substances.  The presence of 
substances such as asbestos, urea-formaldehyde foam insulation, or other potentially 
hazardous materials may affect the value of the property.  The value estimate is predicated 
on the assumption that there is no such material on or in the property that would cause a 
loss in value.  No responsibility is assumed for any such conditions or for any expertise or 
engineering knowledge required to discover them.  The client is urged to retain an expert in 
this field, if desired.  

 
25. The use of this report is subject to the requirements of the Appraisal Institute relating to 

review by its duly authorized representatives. 
 
26. Any proposed improvements are assumed to be completed in a good workmanlike manner 

in accordance with federal regulations and within the permitted and planned alignment. 
 
27. The Americans with Disabilities Act (ADA) became effective January 26, 1992.  We have 

not made a specific compliance survey and analysis of this property to determine whether 
it is in conformity with the various detailed requirements of the ADA.  It is possible that a 
compliance survey of the property, together with a detailed analysis of the requirements of 
the ADA, could reveal that the property is not in compliance with one or more of the 
requirements of the Act.  If so, this fact could have a negative effect upon the value of the 
property.  Since we have no direct evidence relating to this issue, we did not consider 
possible non-compliance with the requirements of ADA in estimating the value of the 
property. 
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Qualifications of 
BARRY A. DISKIN 

January 2009 

EDUCATION 

B.A. Economics, Georgia State University, 1971 

M.B.A. Finance, Georgia State University, 1974 

Ph.D. Land Economics & Real Estate, Georgia State University, 1982 
Dissertation topic: ―The Condominium Conversion Process: A Study of 
Market Characteristics, Physical Factors, and Locational Attributes 
Contributing to the Rate of Tenant Absorption‖ 

PROFESSIONAL EXPERIENCE—Employment 
September 1980-Present: College of Business, Florida State University 

Member of the Real Estate faculty (current rank: Professor) 

August 1991–August 1993: College of Business, Florida State University 
Chairman of the Faculty 

August 1984–1997: Real Estate Research Center, Florida State University 
Director 

September 1985-Present: Principal in the firm, Diskin Property Research 

PROFESSIONAL EXPERIENCE—Selected Assignments 
Spring 1995–Present: Under contract with Leon County to provide various eminent 

domain and valuation assignments. 

January 2008–Present: Contract with Florida Gas Transmission Company to appraise 
easements for right-of-way across 15 counties in the Florida Panhandle. 

Currently: Under contract with the City of Tallahassee to provide eminent domain 
appraisal and real estate consulting services. 

Currently: District-wide contract with the Florida Department of Transportation to provide 
real estate appraisal for their eminent domain projects. 

August 2004–September 2006:  Appraisal services to Dollar General Corporation for a 
property tax challenge at its distribution center in Alachua County, Florida. 

February 2006–July 2006:  Contract with the Florida Department of Revenue to appraise 
a sample of parcels in Levy County, Florida as part of a biennial review of the work 
performed by the County Property Appraiser. 

May 2006–Present:  Market analysis for Transwestern Pipeline in three Arizona 
counties.  The analysis concerns 260 miles of pipeline.  Construction began in 2007. 

July 2006–Present:  Eminent domain project for Leon County, Florida for its widening of 
Buck Lake Road.  To date, we have appraised 15 parcels. 

July 2005–Spring 2006:  Appraisal services to Nestle Waters of America for a property 
tax challenge at its water-bottling plant in Madison County, Florida.   
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December 2003–February 2005: Appraisal services to Maine Yankee Atomic Power 
Company for a property tax challenge at its decommissioned nuclear power plant in 
Wiscasset, Maine. 

Spring 2001–October 2004: Consultant and appraiser for Florida Power and Light. 
Provided testimony and/or research for tax assessment challenge in Okeechobee 
County. 

Summer 2001–Summer 2002: Consultant to Florida Department of Revenue. Assisted in 
rewriting guidelines for elected property appraisers in Florida. 

November 2000–2001: Valuation of over 20 parcels, in Bay County, for the State Road 
77 road-widening project by the Florida Department of Transportation. 

June 2000–May 2003: Valuation of over 100 parcels, in Bay and Washington Counties, 
for the Phase V, Gulf Power Lateral Expansion by Florida Gas Transmission. 

November 1999–June 2001: Analysis of over 700 miles of fiber optic easements in a 
class action law suit. Represented a class of 8,000 people. I continue to provide work 
on similar cases involving the installation of optical fibers. 

December 1999–April 2000: Assisted the Escambia County Attorney in a case testing 
the Private Property Protection Rights Act (Bert J. Harris Act) 

January 2000–June 2000: Assisted the Columbia County Attorney in its defense against 
an environmental hazard lawsuit. 

Summer 1998: Evaluation of properties to be acquired by The Nature Conservancy. This 
private agency purchases environmentally sensitive lands for preservation and 
protection from private development. 

February 1999–November 1999: Valuation of Miami Circle. This case achieved national 
attention because of the discovery of Tequesta Indian artifacts. I assisted in the 
eventual settlement of the dispute, which involved Governor Bush and his staff. 

July 1996–August 1997: Assisted the Leon County Attorney with eminent domain case 
involving Welaunee Plantation. The County acquired a portion of the 6,200-acre 
plantation to solve a major flooding problem in the northeast area of Tallahassee. 

April 1995–Summer 1999: Assisted Leon County, Florida in their road-expansion project 
on Miccosukee Road. 

November 1994–November 1995: Performed Valuation Analysis for the property known 
as Topsail Hill in Walton County. This environmentally significant property was taken 
by the Florida Department of Environmental Protection; at the time, the property was 
first on the state's list known as Conservation and Recreational Lands (CARL). This 
controversial case remains among the largest eminent domain procedures in the 
history of Florida. 

August 1995–December 1995: Appraisal of the Royal Palm Square Shopping Center in 
Fort Myers, Florida. The purpose of the assignment was to assist in a dispute 
between Lee County and Aetna, the property owner. Lee County has taken a portion 
of the shopping center for the Mid-point Bridge over the Caloosahatchee River. The 
significance of my involvement was the inability of the parties to resolve the case. I 
was asked to act as a neutral valuation analyst because the previous four appraisal 
reports did not settle the dispute. 



Page 15 
 

 

Summer 1994–February 1995: Conducted a market analysis of mobile home park rents 
on behalf of the park owner in a Chapter 723 trial in Brevard County. 

January 1993–1998: Represented property owners and conducted various appraisal 
assignments relating to the installation by the FDOT of an elevated road (fly-over) in 
a major commercial district in northeast Tallahassee, Florida. Examples of property 
types include shopping centers, gasoline stations, fast-food restaurants, and banks. 

June 1992: Testified in a Leon County Circuit Court case challenging the constitutionality 
of portions of Chapter 723 of the Florida Statutes. The legality of rent control was the 
principal issue. 

June 1990–August 1990: Conducted research study for inverse condemnation suit in 
Seminole County. The issue was the impact of lost anchor for shopping centers. 

May 1989: Testified before the Jefferson County, Florida Commission on behalf of a 
private group opposing the placement of gasoline storage tanks near a residential 
district in the Village of Lloyd. 

March and November 1989: Testified before the Mobile Home Study Commission, a 
committee established by the Florida Legislature to review rent problems in mobile 
home parks across the state. 

September 1988: Testified as expert witness before the Pinellas County Circuit Court in 
a property tax challenge involving asbestos contamination. 

PROFESSIONAL HONORS AND ACTIVITIES 

Francis J. Nardozza Scholar, College of Business, Florida State University, 2007 
University Teaching Award, Florida State University, 2000 
Teacher Incentive Award, Florida State University, 1994 
Journal of Financial Services, Member of Editorial Board, 1995–2007 
Journal of Real Estate Literature, Member of the Editorial Board 1996–1998 
Postdoctoral Award, Homer Hoyt Institute, 1985 
First Place, National Dissertation Competition, American Real Estate and Urban 

Economics Association, 1982 
George M. Sparks Scholarship, 1968 
Omicron Delta Epsilon (Honor Society in Economics) 
Beta Gamma Sigma (Honor Society in Business) 
Doctoral Fellows Association, Georgia State University, Vice President 

AFFILIATIONS 

American Real Estate and Urban Economics Association 
American Real Estate Society 
Appraisal Institute  
Counselors of Real Estate 
National Association of Realtors 
Beta Gamma Sigma (Honor Society in Business) 
Omicron Delta Epsilon (Honor Society in Economics) 
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LICENSES AND CERTIFICATIONS 

MAI—Member of the Appraisal Institute (Certificate #8922) 
CRE—Counselor of Real Estate 
Florida Real Estate Broker's License 
Florida Certified Real Estate Appraiser—000270 
Georgia Certified Real Estate Appraiser—002369 
School of Mortgage Banking, Mortgage Bankers Association of America 

(graduated July 1984) 

PROFESSIONAL PUBLICATIONS, PRESENTATIONS, AND 
RESEARCH GRANTS 

Real Estate Handbook. Seventh edition. With Jack P. Friedman and Jack C. Harris. 
Hauppauge, NY: Barron‘s Educational Series, 2009. 

“A Better Understanding of Appraisals and Appraisers – Part 1,‖ With Jack P. Friedman. CPA 
Wealth Builder, October 2008 

“Nuclear Waste Disposal: A Taxing Real Estate Issue.‖ With Jack P. Friedman. Real 
Estate Issues, Summer 2006. 

“Taxation of ‗Branding‘ Leasehold Improvements.‖ With Jack P. Friedman. Property Tax 
Alert, March 2006. 

 ―Inventory Valuation,‖ With Jack P. Friedman. Property Tax Alert, September 2006. 

―A Survey of Practices for The Assessment of Nuclear Waste in Dry Storage,‖ Journal 
of Property Tax Assessment and Administration, Volume 2, Issue 3, 2005. With 
Jack P. Friedman 

Real Estate Handbook. Sixth edition. With Jack P. Friedman and Jack C. Harris. 
Hauppauge, NY: Barron‘s Educational Series, 2005. 

―Questioning the Property Tax Division‘s Ratio Studies.‖ With Jack P. Friedman and 
George Kimeldorf. Paper presented at Texas Association of Property Tax 
Professionals 16th Annual Conference, September 2003. 

―Questioning the Property Tax Division of the State Comptroller‘s Office: Do Appraisals 
Adequately Represent Sales?‖ With Jack P. Friedman and George Kimeldorf. 
Assessment Journal, Spring 2003. 

―A Corridor Within a Corridor: A Case Study of Fiber Optics Corridor Valuation.‖ With Liz 
W. Citron. Journal of Property Valuation and Taxation, Fall 2002. 

―Some Issues in the Appraisal of Public Utility Property for Ad Valorem Tax Purposes.‖ 
With Jack P. Friedman. Journal of Property Valuation and Taxation, Fall 2001. 

―Codes of Ethics in Business: An Attitudinal Snapshot of Millennial Professionals.‖ With 
Spero C. Peppas. International Journal of Business Disciplines, Summer 2001. 

―Fully Depreciated Assets in the Appraisal of Public Utility Property for Ad Valorem Tax 
Purposes.‖ With Jack P. Friedman. Journal of Property Tax Management, Winter 
2001. 
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―College Courses in Ethics: Do They Really Make a Difference?‖ With Spero C. Peppas, 
World Association for Case Method Research and Application. Paper presented at 
International Conference in Creative Teaching, January 2001 

―College Courses in Ethics: Do They Really Make a Difference?‖ With Spero C. Peppas. 
The International Journal of Educational Management, 15, nos. 6 and 7 (2001). 

―Public Utility Property Ad Valorem Taxation: Regulatory Formulas Prevail over 
Economics.‖ With Jack P. Friedman. Journal of Property Tax Management, Fall 
2000. 

―A New Guide for Home Buyers.‖ With Professor H. Glenn Boggs. Grant from the Florida 
Real Estate Commission Education Trust Fund. The project was completed in July 
2000. 

―Use of the Income Approach for Valuation of Agricultural Lands.‖ Presentation to the 
American Law Institute/American Bar Association, January 6, 2000, San Francisco, 
California. 

"Ethical Perspectives: Are Future Marketers Any Different?" With Spero C. Peppas. 
Teaching Business Ethics, February 2000. 

Presentation to the American Law Institute/American Bar Association meeting in Tampa, 
Florida, on October 28, 1999. My paper was on the influence of the Internet on the 
appraisal process. 

―Predisposition Toward Moral Hazard: The Case for Real Estate.‖ With Spero C. 
Peppas, The Ethics and Critical Thinking Journal, March 1999. 

―Advances in Private Property Protection Rights: States in the Vanguard.‖ With Frank 
Vickory. American Business Law Journal, 34, no. 4 (Summer 1997).  

Testimony before the Mobile Home Study Commission of the Florida Legislature on 
October 11, 1996. My purpose was to explain the concept of Neighborhood Effect to 
the legislators and commissioners. 

Presentation to the Eminent Domain Committee of the Florida Bar Association in July 
1996, Orlando. My topic was ―The Significance of the Appropriate Unit of 
Comparison in Condemnation Suits.‖ 

Presentation for the Conflict Resolution Consortium of The Florida State University 
College of Law. I taught the land economics unit to the participants of the seminar on 
the new Private Property Protection Rights law. To date I have made this 
presentation three times, including August 1995, December 1995, and September 
1996. 

"Property Tax Inequities: An Examination of Major Florida Metropolitan Areas." With 
Stacy Sirmans. A study sponsored by The Education and Research Foundation of 
The Florida Real Estate Commission, November 1993.  

"Vertical Inequity in the Taxation of Real Property." With Stacy Sirmans. National Tax 
Journal, March 1995. 

"The Effect of Anchor Tenant Loss on Shopping Center Rents." With Dean Gatzlaff and 
Stacy Sirmans. The Journal of Real Estate Research, 9, no. 1 (1994): 99–110. 

"An Examination of the Earnings of Real Estate Appraisers." With Dean Gatzlaff. The 
Journal of Real Estate Research, 9, no. 1 (1994): 507-524. 
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"Tenant Loss and Shopping Center Rents." With G. Stacy Sirmans and Dean Gatzlaff. In 
Megatrends in Shopping Centers, ed. John D. Benjamin. 1995 

"The Impact of Ground Subsidence (Sinkholes) on Real Property Values." With Dean 
Gatzlaff, Patrick Maroney, Ann Butler, Claude Lilly, Richard Corbett, and Kevin 
Eastman. A study conducted for the Florida Department of Insurance funded by the 
Florida Legislature, December 1992. 

"The Influence of Hazardous Materials on the Insurance Industry." With Steven M. 
Cassidy and Patrick Maroney. Paper presented at the annual meeting of the 
American Risk and Insurance Association, August 1991, San Diego, California. 

"Lender Perceptions of Value Influences of Asbestos Contamination in Income-
Producing Buildings." With Joel B. Haynes and Michael A. McElveen. Assessment 
Digest, November/December 1990. 

"Valuation of Anchor Department Stores." With Michael A. McElveen. Assessment 
Digest, September/October 1990. 

"Valuation of Anchor Department Stores." With Michael A. McElveen. Paper presented 
before the annual meeting of the International Association of Assessment Officers 
(IAAO) in Fort Worth, Texas, September 1989, and at the meeting of the Shopping 
Center Assessment Network in Milwaukee in March 1990. 

"Identifying Sources of Bias in Appraisal Values of Properties Held in Pooled Real Estate 
Funds." With Stuart Fletcher. Paper presented at the annual meeting of the 
American Real Estate Society in Lake Tahoe, Nevada, March 29, 1990. 

"Manufactured Housing: An Alternative to Site-Built Homes." With Karen Lahey and 
Michael Lahey. The Real Estate Appraiser and Analyst, Winter 1989. 

"Portfolio Allocations for Apartment Owners." With Karen Lahey and Michael Lahey. The 
Journal of Real Estate Appraisal and Economics, Fall 1989. 

"Student Perceptions of Real Estate Investment." With Steven A. Cassidy. The Journal 
of Real Estate Appraisal and Economics, Spring 1990. 

"Multi-family Housing Bonds: A Primer." With Margaret M. Joslin, Esq., and Joel B. 
Haynes. Real Estate Review, Summer 1988. 

"Tort Reform and Real Estate Professionals." With Patrick F. Maroney and Harold P. 
Tuttle. The Appraisal Journal, October 1988. 

"Tax-Exempt Bonds and Residential Rental Property after the Tax Reform Act of 1986." 
With Margaret M. Joslin, Esq., and Joel B. Haynes. Journal of Real Estate Finance, 
Winter 1988. 

"Tax-Exempt Multi-family Housing Bonds." With Margaret M. Joslin, Esq., and Joel B. 
Haynes. Real Estate Accounting and Taxation, Winter 1988. 

"Computer Acceptance and Implementation by Professional Appraisers." With Karen E. 
Lahey and V. Michael Lahey. The Appraisal Review, 34 (October 1987). 

"Professional Appraisers' Use of Computer Technology." With V. Michael Lahey and 
Karen E. Lahey. The Appraisal Journal, April 1988. 

"Appraisers' Perspectives on Industry Regulation: Is It Time?" With Patrick Maroney and 
Frank Vickory. The Appraisal Journal, July 1987. 
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"The Relationship between Educational Achievement and Violations of the Florida Real 
Estate License Law." With Patrick F. Maroney. Paper presented at the national 
meeting of the National Association of Real Estate Educators, May 21, 1987, 
Chicago, Illinois. 

"Computer Usage by Real Estate Appraisers." With V. Michael Lahey and Karen E. 
Lahey. Paper presented at the national meeting of the American Real Estate Society, 
April 1987, Orlando, Florida. 

"The Need to Regulate Real Estate Appraisers." With Patrick Maroney and Frank 
Vickory. The Real Estate Appraiser and Analyst, Summer 1986. 

"The Need for Regulation of Appraisers." With Patrick Maroney and Frank Vickory. 
Paper presented at the annual meeting of the Southwest Pacific Business Law 
Conference, April 1986, Los Angeles, California. 

"Space Rental Perceptions and Problems in Mobile Home Parks: The Florida 
Experience." With Joel B. Haynes. The Appraisal Journal, October, 1985. 

"Is the Appraiser to Blame?" With Dennis Tosh. Real Estate Appraiser and Analyst, June 
1985. 

"The Use of Computer Technology by Members of the Appraisal Profession." With 
James R. DeLisle. Appraisal Journal, April 1985. This study was funded partially by 
the American Institute of Real Estate Appraisers. 

"Application of Logit Analysis to the Determination of Tenant Absorption in Condominium 
Conversion." With Armen Tashchian. Journal of the American Real Estate and Urban 
Economics Association, Summer 1984. 

"Satellite Teleconferencing: A Revolutionary Communications System for Businesses." 
With Ellen Thrower. Business, Summer 1984. 

"Lender Reaction to Proposed Rent Control Legislation in Florida Mobile Home Parks." 
With Joel B. Haynes. Journal of Property Management, January 1984. 

"Condominium Conversion: Factors Leading to High Pre-sale Rates." With Joseph 
Rabianski. The Real Estate Securities Journal, 5, no. 3 (1984). 

"The Impact of Condominium Conversion on the Rental Market of Metropolitan Atlanta, 
Georgia." With Joseph Rabianski. Contract Study for the United States Department 
of Housing and Urban Development (July 1982). 

"A Profile of Converted Condominium Occupants." With Joseph Rabianski. Appraisal 
Review Journal, Fall 1983. 

"Physical, Locational, and Economic Factors Affecting The Rate of Tenant Absorption of 
Converted Condominiums." With Joseph Rabianski. Real Estate Appraiser and 
Analyst, Winter 1983. 
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Qualifications of Julie M. Story 

Professional License 
 
Real Estate Appraisal 
Florida State-Registered Trainee #RI-0017069 

 

Professional Experience 

Appraisal Consultant, Diskin Property Research – July 2005- Present 
 
 
Education 

Bachelor of Science in Real Estate, Florida State University  
 
Appraisal Institute Course – Five-Hour Administrative Credit, June 2006 
Appraisal Institute Course – National USPAP Seven Hour Update, November, 2006 
Appraisal Institute Course – Three Hour Florida State Law Update, November 2006 
Appraisal Institute Course – Fifteen Hour National USPAP, December 2007 
Appraisal Institute Course – Three Hour Appraiser Law Update, September 2008 
Appraisal Institute Course – Three Hour Florida State Law Update, September 2008 
Appraisal Institute Course – Three Hour Supervisor Trainee Roles & Rules, September 2008 
 
 
 
Significant Appraisal/Consulting Experience 
 
December 2005 – April 2006 Assisting in the appraisal of multiple parcels involving 
Department of Revenue In-Depth Study of Levy County. 
 
 
Additional Property Types 
 
Vacant Residential Land  
Office Buildings 
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22. Approval of Agreement with the Zimmerman Agency for Tourism-Related
Advertising, Promotional, and Public Relation Services in the Amount of $725,000

Commissioner Thaell moved, duly seconded by Commissioner Sauls, to approve Option 1:
Approve the Agreement with the Zimmerman Agency in the amount of $725,000 for
tourism-related advertising, promotional and public relation services for Leon County, and
authorize the County Administrator to execute.

Commissioner Proctor referenced Attachment 5 of the agenda packet and expressed his
concern that the proposed contractor was not committed to WMBE participation level
targets and therefore did not meet the County’s policy. He asserted that he would not
support the motion and favored the establishment of a policy whereby any proposal that
is submitted and did not include a WMBE target commitment not be presented to the
Board.

Commissioner Proctor offered a substitute motion to award the contract to one of the two
companies that committed to meet the WMBE target. The motion failed for lack of second.

Lee Daniel, Tourism Development Council Director, assured the Board that all County
policies of the Purchasing Department had been followed.

Curtis Zimmerman, President, Zimmerman Agency, asserted that his organization was
absolutely committed to the WMBE targets. He responded to Commissioner Thaell’s
concerns and agreed to validate this commitment in writing and to provide status
reports to confirm targets are being met.

The Question was Called by Commissioner Dailey and seconded by Commissioner
Rackleff. The motion carried 6-1 (Commissioner Proctor in opposition).

The motion to approve Option 1 carried 6-1 (Commissioner Proctor in opposition)

The Board entered into recess at 5:10 p.m.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

September 22, 2009

Title:
Approval of Agreement with The Zimmerman Agency for Tourism-Related Advertising,
Promotional, and Public Relation Services in the Amount of $725,000

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Lee Daniel, Director, Department of Tourism Development

Issue Briefing:

This agenda item seeks Board approval of the Agreement with The Zimmerman Agency in the
amount of $725,000 for tourism-related advertising, promotional, and public relations services
(Attachment #1). In response to the Request for Proposals (RFP), The Zimmerman Agency was
ranked as the number one firm by the Evaluation Committee.

Fiscal Impact:
This item has been budgeted in the FY 2009/10 budget.

Staff Recommendation:
Option #1: Approve the Agreement with The Zimmerman Agency in the amount of $725,000

for tourism-related advertising, promotional, and public relation services for Leon
County, and authorize the County Administrator to execute.
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Report and Discussion

Background:
On July 14, 2009, the Board approved the issuance of a Request for Proposals (RFP) for tourism-
related Advertising, Promotional, and Public Relations Services for Leon County
(Attachment #2). Advertising of the RFP commenced on July 20, 2009, with proposals due on
August 13, 2009.

An Evaluation Committee (Committee) was established to review proposals and make its
recommendation to the Board. The Committee included representation from the Tourist
Development Council (TDC) and County staff. Members of the Committee were:

Russell Daws, Chairman, TDC
Marc Bauer, Member, TDC
Ken Morris, Director, Legislative Affairs and Economic Development
Jon Brown, Director, Public Information
Lee Daniel, Director, Tourism Development

The RFP was advertised locally and 347 vendors were notified through the automated
procurement system. Thirty-seven vendors requested bid packages, which resulted in four
proposals. Of the four proposals received, three were from Tallahassee-based firms: Moore
Consulting Group, Ron Sachs Communications, and The Zimmerman Agency. One firm,
Paradise Advertising & Marketing, is based in St. Petersburg, Florida. The Committee met with
the Leon County Purchasing Division on August 13, 2009 to accept proposals and be given
information on procedures to be followed.

The Committee met on August 21 to enter individual member’s scores, based on the guidelines
outlined in the RFP and to determine the list of finalists. Based on combined scores received
from members, the Committee unanimously recommended that the two top-ranked firms, The
Zimmerman Agency and Paradise Advertising & Marketing, be invited back to make oral
presentations on September 1.

On September 1, the Committee convened for the oral presentations. In addition, each agency
was provided an opportunity to respond to questions from Committee members.

Based on the combined scores (based on the guidelines outlined in the RFP and oral
presentations), the Committee unanimously selected The Zimmerman Agency as the number one
ranked firm.

The Committee’s recommendation was provided to the TDC at its meeting on
September 3, 2009. After discussion, the TDC unanimously agreed with the recommendation
and The Zimmerman Agency was selected to provide tourism-related advertising, promotional,
and public relations services for Leon County for FY 2009/10. Should the Board approve, the
agency would officially begin work on October 1, 2009.
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Analysis:
Each Committee member considered an initial review of the proposal and could award up to
1,000 points, based on the following evaluation criteria:

Evaluation Criteria Maximum Points
Agency Background/expertise 100
Financial Compliance 50
Relevancy 100
Case Histories 200
Locally Owned Firm 50
Women & Minority Owned Firm 100
Strategic Thinking/Creative Approach 400
TOTAL 1,000 points

A summary of the scores is found in Attachment #3.

The two top-ranked firms made oral presentations to the Committee. Each agency was given 90
minutes (60 minutes for the presentation and 30 minutes for Committee questions). The oral
presentation scoring, 1,000 points per Committee member, consisted of the following evaluation
criteria:

Evaluation Criteria Maximum Points
Differentiators 75
Consumer outcomes 75
Brand positioning platform 150
Brand platform creative expression 150
How to verify 50
Big Idea 100
Public relations program 50
How to further the Department’s business goals 50
Overall quality of thinking and perceived “fit” 100
Locally Owned Firm 50
Women & Minority Owned Firm 100
Agency Cost 50
TOTAL 1,000 points

The possible total score per Committee member, based on the guidelines outlined in the RFP and
oral presentations, was 2,000 points.

Attachment #4 provides a summary of the scores for oral presentations.

The scoring resulted in The Zimmerman Agency receiving 3,430 points for the initial review and
3,977 points for its oral presentation for a combined score of 7,407 points. Paradise
Advertising & Marketing received 3,344 points for the initial review and 3,584 points for its oral
presentation for a combined score of 6,928 points. The Committee’s combined scoring is also
reflected in Attachment #4.
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The MWSBE Division reviewed participation plans to determine the MBE and SBE participation
levels (Attachment #5). Local preference scores were provided by Purchasing and Cost scores
were based on a formula outlined in the RFP.

The Committee unanimously selected The Zimmerman Agency as the number one firm to be
recommended to the Board. The Agreement with The Zimmerman Agency would be effective
for one year October 1, 2009 through September 30, 2010. At the sole option of the County, the
Agreement may be extended for no more than four additional one-year periods. The one-year
extensions will be automatic unless the County provides written notice of non-renewal to the
agency no less than 30 days prior to the expiration date of the term.

Options:

1. Approve the Agreement with The Zimmerman Agency in the amount of $725,000 for
tourism-related advertising, promotional, and public relation services for Leon County, and
authorize the County Administrator to execute.

2. Do not approve the Agreement with The Zimmerman Agency in the amount of $725,000 for
tourism-related advertising, promotional, and public relation services for Leon County.

3. Board Direction.

Recommendation:
Option #1.

Attachments:

1. Agreement
2. Agenda Item from July 14 Meeting
3. Phase I Scoring Summary
4. Phase II Scoring Summary
5. M/WBE Analysis

PA/VL/LD/ksh
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23. Consideration of Funding for Sponsorship for the Tallahassee Builders Association
Green Building Group Expo in the Amount of $1,000

Commissioner Rackleff commented that he could not support the request and found
ironic that Tallahassee Builders Association, who supported legislation that reduced the
County’s tax base, are now asking for funding using property tax revenue.

Commissioner Rackleff moved, duly seconded by Commissioner Proctor, to approve Option
2: Do not approve the funding request for a sponsorship for the Tallahassee Builders
Association Green Building Group Expo in the amount of $1,000.

Commissioner Thaell stated that he would support the request. He offered that the
Expo will help builders understand and learn about “green” products and would give
citizens information on ways to make their homes more energy efficient. He cited Expo
partners, such as Workforce Plus, Agency for Workforce Innovation, Tallahassee
Community College, FAMU, FSU, University of Florida and the Leon County School
system and mentioned that this is part of the County’s mission.

Commissioner Thaell made a substitute motion to approve Option 1: Approve the funding
request for a sponsorship for the Tallahassee Builders Association Green Building Group
Expo in the amount of $1,000, and approve the associated Budget Amendment Request.
The substitute motion was seconded by Commissioner Dailey.

Commissioner Proctor noted the Commission’s long history of support for local non-
profit organizations, but have not typically funded for-profit groups. He also proclaimed
that he opposed the substitute motion and alleged the Tallahassee Builders Association
has gone to great lengths to oppose affirmative action in the State of Florida.

Commissioner Thaell pointed out that the event would offer an opportunity to share the
green initiatives undertaken by the County.

Commissioner Dailey commented that this is a good event that is aligned with the
County’s stated goals and is in-line with the City’s TAPP and energy efficiency
programs.

Chairman Desloge noted that the County employs a full-time sustainability coordinator
and this is the type of event that the County should involve itself with. He also pointed
out the TBA and local builders have taken a “hard hit” during these difficult economic
times.

Commissioner Dailey offered to fund the request from his Commissioner account and
requested that the motion be amended to state that the $1,000 be taken from his
Commissioner account. The proposed amendment was accepted by Commissioner Thaell.

The substitute motion, as amended, carried 6-1 (Commissioner Proctor in opposition).
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Agenda Item
Executive Summary

September 22, 2009

Title:
Consideration of Funding Request for Sponsorship for the Tallahassee Builders Association
Green Building Group Expo in the Amount of $1,000

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Maggie Theriot, Sustainability Coordinator

Issue Briefing:

This item requests Board consideration of a sponsorship funding request for the Tallahassee
Builders Association Green Building Council Expose in the amount of $1,000.

Fiscal Impact:

This item has a fiscal impact. Funding for this event was not contemplated in the Fiscal Year
2009 budget; however, funding is available in the General Fund contingency reserve, if the
Board chooses to approve this request.

Staff Recommendation:

Board Direction.
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Report and Discussion

Background:
At the August 25, 2009 meeting, the Board approved Commissioner Thaell’s request to agenda a
funding request for sponsorship, in the amount of $1,000, from the Tallahassee Builders
Association Green Building Group.

Tallahassee’s “Build Green-Live Green” Expo began in 2007, with an estimated 50 attendees
and grew to approximately 300 attendees in 2008. Having become an annual event, it will be
held on Saturday, October 17, 2009 in the Costco Parking Lot, 3550 Mahan Drive. The Green
Building Council hopes to educate the public on the processes and products used to make a home
“green” and has provided an advertising flyer (Attachment #1). New this year, is the Green
Collar Career Path component supported by Workforce Plus, the Agency for Workforce
Innovation, Tallahassee Community College (TCC), Florida A & M University (FAMU), Florida
State University (FSU), University of Florida (UF), and participants from the Leon County
School system.

Analysis:
Funding for the sponsorship was not contemplated in the FY09 budget; however, funds are
available in the General Fund contingency reserve if the Board chooses to support this request
(Attachment #2).

Options:
1. Approve the funding request for a sponsorship for the Tallahassee Builders Association

Green Building Group Expo in the amount of $1,000, and approve the associated Budget
Amendment Request.

2. Do not approve the funding request for a sponsorship for the Tallahassee Builders
Association Green Building Group Expo in the amount of $1,000.

3. Board Direction.

Recommendation:
Board Direction.

Attachments:

1. Tallahassee Builders Association Green Building Councils’ Expo Flyer
2. Budget Amendment Request and General Fund Contingency Statement

PA/VL/MT/ch
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24. Expirations, Vacancies, and Appointments to the Board of Adjustment and
Appeals, Contractors Licensing and Examination Board, Enterprise Development
Zone Agency, Housing Finance Authority, Leon County Human Relations Advisory
Committee, Septic System Loan and Inspection Programs Planning Committee,
and Workforce Plus

Board of Adjustment and Appeals (Full board, One appointment of an Alternate)

 Ms. Coble indicated that no applications had been submitted.
 The appointment was continued

Contractors Licensing and Examination Board (Commissioner Akinyemi)

 Commissioner Akinyemi appointed Jack Utermonie, without objection.

Enterprise Development Zone Agency (Full Board: One Appointment)
 Commissioner Thaell moved, duly seconded by Chairman Desloge, to appoint

Kristopher Dake. The motion carried 7-0.

Housing Finance Authority (Commissioner Proctor)
 Commissioner Proctor appointed Gail Milon, without objection.

Leon County Human Relations Advisory Committee (Commissioners Dailey and
Proctor)

 Commissioner Dailey appointed Sharon Ofuani, without objection.
 Commissioner Proctor appointed Lee Johnson, without objection.

Septic System Loan & Inspection Programs Planning Committee (Full Board,
eight appointments)
 Commissioner Proctor moved, duly seconded by Commissioner Dailey, to appoint,

Peter Okonkwo, Capital City Chamber representative. The motion carried 7-0.
 Commissioner Thaell moved, duly seconded by Commissioner Dailey, to appoint

Julie Harrington, Friends of Wakulla Springs representative. The motion carried 7-
0.

 Commissioner Dailey moved, duly seconded by Commissioner Thaell, to appoint
Homer Tedder, Lake Munson Home Owner representative. The motion carried 7-0.

 The appointment of the Woodville area homeowner’s representative was
continued. Chairman Desloge announced that any resident of the Woodville
area who may be interested in serving should provide an application to Ms.
Coble.

 Commissioner Sauls moved, duly seconded by Commissioner, duly seconded by
Commissioner Thaell, to appoint Anthony Gaudio, Septic System Installer
representative.

 Commissioner Proctor confirmed with Alex Mahan, Environmental Health
Director, there were 4-5 qualified installers of the new septic systems.

 Commissioner Proctor questioned if the Board was creating an unfair
disadvantage by the appointment of an individual from this limited number
of installers.

 Mr. Mahan noted that staff’s original committee configuration did not
include an appointee from this area; however, it was a Board approved
recommendation from Commissioner Thaell.

 There was commissioner discussion that concluded with the Board agreeing
that the proposed nominee was a former septic installer with considerable
knowledge and expertise in this area, which would benefit the committee. It
was also confirmed that Mr. Gaudio was no longer in the septic tank
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installation business and would not benefit financially in any way from the
appointment.

 The motion to appoint Anthony Gaudio carried 7-0.
 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to appoint

Robert Newburgh, Science Advisory Committee representative. The motion carried
7-0.

 Commissioner Rackleff moved, duly seconded by Commissioner Thaell, to appoint
John Fleming, Greater Tallahassee Chamber representative. The motion carried 7-
0.

 Commissioner Rackleff moved, duly seconded by Chairman Desloge, Water
Resources Committee representative. The motion carried 7-0.

 Workforce Plus (Full Board: One Appointment)
Commissioner Sauls moved, duly seconded by Chairman Desloge, the
appointment of George Banks. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Expirations, Vacancies, and Appointments to the Board of Adjustment and Appeals, Contractors
Licensing and Examination Board, Enterprise Development Zone Agency, Housing Finance
Authority, Leon County Human Relations Advisory Committee, Septic System Loan and
Inspection Programs Planning Committee, and Workforce Plus

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:

This agenda item requests Commissioners’ review of the status of the appointments on the Code
Enforcement Board and Planning Commission. Generally, on a monthly basis, staff reviews the
term expirations and vacancies on the Board-appointed and joint committees, authorities, and
councils. An agenda item is written and presented to the Board for individual Commissioner and
full Board appointments.

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Make appointments to the Bradfordville Historic Schoolhouse Focus Group, Code

Enforcement Board, Educational Facilities Authority, Enterprise Development Zone
Agency, Housing Finance Authority, Leon County Human Relations Advisory
Committee, Water Resources Committee, and Workforce Plus.
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Report and Discussion

Background:
Generally, on a monthly basis, staff reviews the term expirations and vacancies on the Board-
appointed and joint committees, authorities, and councils. An agenda item is written and
presented to the Board for individual Commissioner and full Board appointments.

Analysis:

Board of Adjustment and Appeals (BOAA)

The BOAA is currently composed of seven members: the Board of County Commissioners
appoints three, three are appointed by the Tallahassee City Commission, and the City
Commission and Board of County Commissioners appoint one member on a rotating basis.
Terms are three years, expiring on June 30, and, pursuant to the BOAA bylaws, are limited to
two consecutive terms. Appointees must be a resident of Leon County, an owner of real
property, and a taxpayer (Attachment #1).

Recently, due to absences by regular members, an inability to reach quorum has been disrupting
the functioning of the BOAA. At the August 25, 2009 meeting, the Board adopted an Ordinance
that allowed for two alternate member positions so that one or both of these alternate members
can attend and vote at meetings when BOAA members are expected to be absent
(Attachment #2). Under the Ordinance, the City and the County will each appoint an alternate
BOAA member to attend meetings when a regular member will be unable to attend an upcoming
meeting. The alternate members would serve for a term of 3 years, but they may not serve as
chairperson. Staff has not received any applications for the BOAA.

Full Board to make one appointment.

Contractors Licensing and Examination Board (CLEB)

Members serve three-year terms, expiring March 31, with each Commissioner making one
appointment (Attachment #3). Members are appointed by category, as required by the County
Ordinance. The categories are:

1. General/Residential/Pool Contractor 5. Consumer Representative
2. Building/General/Residential/Pool Contractor 6. Consumer Representative
3. Business Person 7. Consumer Representative
4. Architect or Engineer

Staff was notified that Commissioner Akinyemi’s appointment, John Salvo (pool contractor) had
resigned (Attachment #4). GEM’s Building Inspection Division, submitted a candidate list
of three names, Jack Utermonie, Jeff Swain, and Mark Liermann (Attachment #5).
Jack Utermonie, a pool contractor, submitted his application, and expressed interest in
appointment (Attachment #6).

Commissioner Akinyemi to make appointment.



Title: Expirations, Vacancies, and Appointments to: Board of Adjustment and Appeals,
Contractors Licensing & Examination Board, Enterprise Development Zone Agency, Housing
Finance Authority, Leon County Human Relations Advisory Committee, Septic System Loan
and Inspection Programs Planning Committee, and Workforce Plus
August 25, 2009
Page 3

Enterprise Development Zone Agency Board (EDZA)

Initial members served staggered terms and subsequent terms are for four years, with the full
Board making appointments (Attachment #7). Eligibility criteria state that the EDZA shall have
a representative of a local financial or insurance entity (Robert Mazur). Staff has been notified
that Mr. Mazur, whose term on the EDZA has expired, no longer works for Sun Trust and,
consequently, may be ineligible for reappointment (Attachment #8); however, staff has not
received confirmation or contact from Mr. Mazur. There have been no applications submitted
for appointment to the EDZA.

Full Board to make one appointment.

Housing Finance Authority (HFA)

Members serve four-year terms, expiring on September 30, with each Commissioner making one
appointment (Attachment #9) Commissioner Proctor’s appointment, John Lawrence, whose
term expires September 30, 2009, is not interested in reappointment (Attachment #10). At the
August 25 Board meeting, Commissioner Proctor put forth the name of Gail Milon.
Ms. Milon has since submitted her application, expressing interest in appointment to the HFA
(Attachment #11).

Commissioner Proctor to make appointment.

Leon County Human Relations Advisory Committee

At the July 14, 2009 meeting, the Board adopted an Enabling Resolution establishing the Leon
County Human Relations Advisory Committee (Attachments #12 and #13). The Committee will
serve as an advisory and public policy sounding board to study non-discrimination and other
human relations issues in Leon County. It is suggested that the Bylaws reflect that members
serve two-year terms, ending on August 31.

At the August 25 meeting, Commissioners Dailey and Proctor continued their appointment.
Applications have been received from the following: Joshua Hicks (Attachment #14);
Lee Johnson (Attachment #15); John Kirby (Attachment #16); Louise Ritchie (Attachment #17);
Lisa Sprague (Attachment #18) and, Lisa Williams (Attachment #19).

Commissioners Dailey and Proctor to make appointments.
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Septic System Loan and Inspection Programs Planning Committee

At the June 9, 2009 meeting, the Board adopted an Enabling Resolution establishing the Septic
System Loan and Inspection Programs Planning Committee (Attachments #20 and #21). The
Committee will have a total of eight members, appointed as follows:

1. One Leon County homeowner who resides in the Woodville area of Leon County,
Florida, appointed by the full Board;

2. One Leon County homeowner who resides in the Lake Munson area of Leon County,
Florida, appointed by the full Board;

3. One representative of the Science Advisory Committee, a resident of Leon County,
selected by a majority of the Science Advisory Committee members;

4. One representative of the Water Resources Committee, a resident of Leon County,
selected by a majority of the Water Resources Committee members;

5. One representative of the Friends of Wakulla Springs State Park, Inc., who is a resident
of Leon County, selected by a majority of the Friends of Wakulla Springs State Park’s
Board of Directors;

6. One member of the Capital Area Chamber of Commerce, who resides in and who is a
home owner in Leon County, Florida, and who is identified by the President of the
Capital Area Chamber of Commerce; and

7. One member of the Tallahassee Area Chamber of Commerce, who resides in and who is
a home owner in Leon County, Florida, and who is identified by the President of the
Tallahassee Area Chamber of Commerce; and

8. One professional septic system installer, who resides in Leon County, appointed by the
full Board.

On August 3, 2009, staff contacted the Capital Area Chamber of Commerce, Friends of Wakulla
Springs, Science Advisory Committee, Septic System Installers, Greater Tallahassee Area
Chamber of Commerce, and the Water Resources Committee. In addition, community meetings
were held on August 11 and August 13, requesting residents of the Lake Munson and Woodville
areas to submit applications. The Friends of Wakulla Springs, Science Advisory Committee, and
Water Resources Committee recommended representatives and the applications are attached:

 Friends of Wakulla Springs – Julie Harrington (Attachments #22 and #23)
 Science Advisory Committee – Robert Newburgh (Attachments #24 and #25)
 Water Resources Committee – Pamela Hall (Attachments #26 and #27)

The following applications have been received for Leon County residents/homeowners in the
Lake Munson area: Neil Gray (Attachment #28) and Homer Tedder (Attachment #29).

Applications from septic system installers: Anthony Gaudio (Attachment #30); Brian Miller
(Attachment #31); Dennis Miller (Attachment #32); Mike Sundin (Attachment #33); and
Scott Womble (Attachment #34).

Staff has not received recommendations/applications for the Capital Area Chamber, Greater
Tallahassee Chamber, and Woodville area resident/homeowner.

Full Board to make eight appointments.
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WORKFORCE plus

Members serve three-year terms, expiring June 30, with the full Board having eight private
sector appointments (Attachment #35). New appointments to Workforce Plus are required to be
nominated through recommendation of the Tallahassee-Leon County Chamber of Commerce and
Economic Development Council (EDC). Barb Edwards, whose term expires June 30, 2011, will
now be the Gadsden County representative, leaving her position vacant (Attachment #36). The
Chamber has recommended that George Banks fill the unexpired term (Attachment #37).
Mr. Banks has submitted an application (Attachment #38).

Full Board to make one appointment.

Board of Adjustment and Appeals

Appointed by: Appointee Appointed Term Expires Status of Interest

Full Board Alternate 6/30/2012

Contractors Licensing and Examination Board

Appointed by: Appointee Appointed Term Expires Status of Interest

Akinyemi John Salvo
(Resigned)

3/17/1992 3/31/2011 Not interested in
reappointment. New
appointment needed.

Attachment #6 - Application – Jack Utermonie

Enterprise Development Zone Agency

Appointed by: Appointee/Category Appointed Term Expired Status of Interest

Full Board Robert Mazur
Financial/Insurance sector

9/20/2005 7/31/2009 Not received any
confirmation on
eligibility or interest.

Housing Finance Authority

Appointed by: Appointee Appointed Term Expires Status of Interest

Proctor John Lawrence 9/22/1998 9/30/2009 Not interested in
reappointment. New
appointment needed.

Attachment #11 - Application of Gail Milon
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Human Relations Advisory Committee

Appointed by: Appointee Appointed Term Expires Status of Interest

Dailey 9/22/2009 8/31/2011 N/A

Proctor 9/22/2009 8/31/2011 N/A

Attachment #14 - Application—Joshua Hicks
Attachment #15 - Application – Lee Johnson
Attachment #16 - Application –-John Kirby
Attachment #17 - Application – Louise Ritchie
Attachment #18 - Application – Lisa Sprague
Attachment #19 - Application – Lisa Williams

Septic Systems Loan and Inspection Programs Planning Committee

Appointed by: Category Appointee Appointed Term Expires Status

Full Board Capital Area Chamber of
Commerce

9/22/2009 1/31/2010 Appointment
needed.

Full Board Friends of Wakulla Springs Julie Harrington 9/22/2009 1/31/2010 Confirmation

Full Board LC Resident/Homeowner
Lake Munson area

9/22/2009 1/31/2010 Appointment
needed.

Full Board LC Resident/Homeowner
Woodville Area

9/22/2009 1/31/2010 Appointment
needed.

Full Board LC Resident
Septic System Installer

9/22/2009 1/31/2010 Appointment
needed.

Full Board Science Advisory
Committee Representative

Robert Newburgh 9/22/2009 1/31/2010 Confirmation

Full Board Tallahassee Area Chamber
of Commerce

9/22/2009 1/31/2010 Appointment
needed.

Full Board Water Resources Advisory
Committee Representative

Pamela Hall 9/22/2009 1/31/2010 Confirmation

Attachment #23 – Application – Julie Harrington
Attachment #25 - Application – Robert Newburgh
Attachment #27 – Application – Pamela Hall
Attachment #28 - Application – Neil Gray
Attachment #29 - Application – Homer Tedder
Attachment #30 - Application – Anthony Gaudio
Attachment #31 – Application – Brian Miller
Attachment #32 - Application – Dennis Smith
Attachment #33 - Application – Mike Sundin
Attachment #34 - Application – Scott Womble

Workforce Plus

Appointed by: Appointee Appointed Term Expires Status of Interest

Full Board Barb Edwards 6/10/1997 6/30/2011 Appointment needed
to fill unexpired term.

Attachment #38 - Application - George Banks
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Options:

1. Make appointments to Board of Adjustment & Appeals, Contractors Licensing &
Examination Board, Enterprise Development Zone Agency, Housing Finance Authority,
Human Relations Advisory Committee, Septic System Loan and Inspection Programs
Planning Committee, and Workforce Plus.

2. Continue appointments to a future date.
3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Eligibility Criteria and Member List – Board of Adjustment and Appeals (BOAA)

2. Ordinance regarding appointment of alternate member - BOAA

3. Eligibility Criteria and Member List – Contractors Licensing & Examination Board (CLEB)

4. Email from Laura Youmans regarding resignation of John Salvo

5. CLEB Candidate List

6. Application – Jack Utermonie (CLEB)

7. Eligibility Criteria and Member List – Enterprise Development Zone Agency (EDZA)

8. Email regarding Robert Mazur (EDZA)

9. Eligibility Criteria and Member List – Housing Finance Authority (HFA)

10. Email from Health & Human Services regarding John Lawrence resignation (HFA)

11. Application – Gail Milon (HFA)

12. Enabling Resolution – Leon County Human Relations Advisory Committee (HRAC)

13. Eligibility Criteria and Member List – Human Relations Advisory Committee

14. Application – Joshua Hicks (LCHRAC)

15. Application – Lee Johnson (LCHRAC)

16. Application – John Kirby (LCHRAC)

17. Application – Louise Ritchie (LCHRAC)

18. Application – Lisa Sprague (LCHRAC)

19. Application – Lisa Williams (LCHRAC)

20. Enabling Resolution – Septic Systems Loan and Inspection Programs Planning Committee

21. Eligibility Criteria and Member List – Septic Systems Planning Committee

22. Email from Ron Piasecki regarding Septic Systems Planning Committee appointment

23. Application – Julie Harrington (Septic Systems Planning Committee)

24. Email from Bill Landing regarding Septic Systems Planning Committee appointment
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25. Application – Robert Newburgh (Septic Systems Planning Committee)

26. Email from Steve Hodges regarding Septic Systems Planning Committee appointment

27. Application – Pamela Hall (Septic Systems Planning Committee)

28. Application – Neal Gray (Septic Systems Planning Committee)

29. Application – Homer Tedder (Septic Systems Planning Committee)

30. Application – Anthony Gaudio (Septic Systems Planning Committee)

31. Application – Brian Miller (Septic Systems Planning Committee)

32. Application – Dennis Smith (Septic Systems Planning Committee)

33. Application – Mike Sundin (Septic Systems Planning Committee)

34. Application – Scott Womble (Septic Systems Planning Committee)

35. Eligibility Criteria and Member List – Workforce plus

36. Email from Desiree Gorman regarding Workforce plus appointment

37. Letter from Chamber regarding recommendation of appointment to Workforce Plus

38. Application – George Banks (Workforce Plus)

PA/VSL/CC
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Chairman Desloge called the meeting back to order at 6:00 p.m.

Scheduled Public Hearings, 6:00 P.M.

25. Second and Final Public Hearing on Adoption of Tentative millage Rates and
Tentative Budgets for FY 2009/2010

Chairman Desloge called to order the second and final public hearing on the Leon
County Budget for FY 2009/2010.

Assistant County Administrator Alan Rosenzweig read the following statements into the
record:

 The proposed aggregate Millage rate is 8.35 mills which is 8.4% under the
aggregate rollback Millage rate of 9.0516 mills.

 The proposed Countywide Millage rate is 7.85 mills which is 8.28% under the
Countywide rollback millage rate of 8.4998 mills.

 The proposed Emergency Medical Services MSTU Millage rate is .5 mills which is
8.26% under the Emergency Medical Services MSTU rollback Millage rate of
0.5413 mills.

 The proposed Primary Healthcare MSTU Millage rate is 0 mills which is 100%
equal to the Primary Healthcare MSTU rollback Millage rate of 0 mills.

Speakers:

 Curtis Baynes, 1323 E. Tennessee, voiced his appreciation for the Board’s efforts to
hold the line on the millage at the current levels as it would provide investors and
commercial enterprises a small tax reduction. He stated that he has identified $68
million worth of projects associated with the Joint Dispatch Center and opined that
he needed a central sewer on the southside of the County more than a Joint
Dispatch Center.

 Kim Galban, 3248 Storrington Dr., representative for United Partners for Human
Services, thanked the Board for recognizing that human services/non profits in the
area are the “safety net” for the County and applauded the Board’s actions.

Chairman Desloge closed the Public Hearing at 6:04 p.m.

Commissioner Dailey moved, duly seconded by Commissioner Rackleff, to waive the rules to
reopen the public hearing to head additional public testimony. The motion carried 5-0
(Commissioners Proctor and Thaell out of Chambers)

Speaker:

 Erwin Jackson, P.O. Box 4008, noted his appreciation that the Board maintained
the millage rate. He voiced concern over the funds allocated to fund the Joint
Dispatch Center and encouraged the Board to review its decision. He stated that he
was opposed to the creation of the Educational Facilities Authority (EFA) and
requested that the Board not accept any more projects from the EFA.

Chairman Desloge closed the Public Hearing at 6:08 p.m.

Commissioner Sauls moved, duly seconded by Commissioner Rackleff, to approve Option
1: Adopt, via attached Resolution, the final FY 09/10 Countywide millage rate of 7.85
mills. The motion carried 7-0
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Commissioner Rackleff moved, duly seconded by Commissioner Desloge, to approve
Option 2: Adopt, via attached Resolution, the final FY09/10 Countywide budget. The
motion carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Desloge to approve Option
3: Adopt, via attached Resolution, the final FY09/10 Emergency Medical Services MSTU
millage rate of 0.5000 mills. The motion carried 7-0.

Commissioner Dailey moved, duly seconded by Commissioner Thaell, to approve Option
4: Adopt, via attached Resolution, the final FY 09/10 Emergency Medical Services MSTU
budget. The motion carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Akinyemi, to approve Option
5: Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU millage
rate of 0.000 mills. The motion carried 7-0.

Commissioner Sauls moved, duly seconded by Commissioner Proctor, to approve Option
6: Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU budget.
The motion carried 7-0.

Commissioner Proctor shared that Bond had indicated an interest in operating its own
pharmacy and requested that the County Administrator bring back an agenda item
regarding the proposed Bond Pharmacy.

Chairman Desloge shared his appreciation for the efforts of fellow Board members and staff in
the development of the budget.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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Title:
Second and Final Public Hearing for Adoption of the Final Millage Rates and the Final Budgets
for FY09/10

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Budget Manager

Issue Briefing:
Conduct the second and final public hearing for the adoption of the Countywide, Emergency
Medical Services MSTU, and Primary Healthcare MSTU final millage rates and final budgets for
FY09/10.

Fiscal Impact:
This item has a fiscal impact. If adopted, the Leon County FY09/10 budget is $247,165,925,
which includes the Emergency Medical Services budget of $14,868,628.

Staff Recommendation:
Option #1: Adopt, via attached Resolution, the final FY09/10 Countywide millage rate of

7.8500 mills.
Option #2: Adopt, via attached Resolution, the final FY09/10 Countywide budget.
Option #3: Adopt, via attached Resolution, the final FY09/10 Emergency Medical Services

MSTU millage rate of 0.5000 mills.
Option #4: Adopt, via attached Resolution, the final FY09/10 Emergency Medical Services

MSTU budget.
Option #5: Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU

millage rate of 0.000 mills.
Option #6: Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU

budget.

http://www.leoncountyfl.gov/
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Report and Discussion

Background:
Pursuant to Florida Statutes 129.03 and 200.065, the County Property Appraiser certified to the
County Budget Officer the taxable value against which taxes may be levied in the entire County
and in each district in the County in which taxes are authorized by law to be levied by the Board.
The certification of property values provided this year was $14,682,349,940 or approximately $1
billion less than the previous year. In preparing the tentative budgets, this certified figure was
used as the basis for estimating the millage rates required to be levied.

During the March 19, 2009 FY 2010 Budget Workshop, the Board directed that the tentative
budget be developed with the same FY08/09 millage rates (7.85 countywide, 0.50 Emergency
Medical Services MSTU and 0.00 Primary Health Care MSTU). On June 9, 2009, the Board
held the final FY 09/10 tentative budget workshop and maintained these millage rates, which
were later ratified at the June 9, 2009 Board meeting.

At the July 14, 2009 Board meeting, the Board adopted the 7.85 countywide, 0.50 Emergency
Medical Services MSTU, and 0.00 Primary Health Care MSTU millage rates for the purposes of
the statutory Truth-in-Millage (TRIM) public notification process. This Board action approved a
tentative budget of $247,165,925; approximately $20.2 million less than the prior fiscal year.

On July 23, 2009, the Board advised the County Property Appraiser and the County Tax
Collector of its proposed millage rates, its rolled-back rates, and the date, time, and place at
which a public hearing would be held to consider the tentative millage rates and the tentative
budgets in accordance with Florida Statute 129.03 and 200.065. Subsequently, the County
Property Appraiser utilized this information in preparing the notice of proposed property taxes
pursuant to Florida Statute 200.069. These notices were then mailed to all respective property
owners in Leon County.

On September 9, 2009, in accordance with Florida Statue 200.069, the Board held a public
hearing on the tentative millage rates and tentative budgets. The Board approved tentative
millage rates: 7.85 countywide, 0.50 Emergency Medical Services MSTU and 0.00 Primary
Health Care MSTU). These rates can not be increased, but only decreased during the final public
hearing.

The tentative budget of $247,165,925 is approximately $20.2 million or 7.6% less than FY 2009
budget. On Saturday, September 19, 2009, the Board advertised, in a newspaper of general
circulation in the County, its intent to adopt final millage rates and budgets for FY09/10.
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Analysis:
In accordance with Florida Statutes 129.03 and 200.065, after discussion and public comment
regarding the final millage rates and budgets, the Board is required to adopt its final millage rates
prior to adopting its final budgets. Since the tentative millage rates were set below the rolled-
back plus per capita income rate, the statutory voting threshold for adopting the final budget is a
simple majority 4-3 vote.

The 7.85 countywide millage rate is 8.28% less than the 8.4998 rolled-back rate and 10.98% less
than the rolled-back plus per capita growth of 8.7123. The 0.50 EMS MSTU millage rate is
8.26% less than the 0.5413 rolled-back rate. The flat millage rates result in a combined direct
property tax savings of more than $8.8 million to Leon County tax payers for FY 09/10.

Options:
1. Adopt, via attached Resolution, the final FY09/10 Countywide millage rate of 7.8500 mills

(Attachment #1).
2. Adopt, via attached Resolution, the final FY09/10 Countywide budget (Attachment #2).
3. Adopt, via attached resolution, the final FY09/10 Emergency Medical Services MSTU

millage rate of 0.5000 mills (Attachment #3).
4. Adopt, via attached Resolution, the final FY09/10 Emergency Medical Services MSTU

budget (Attachment #4).
5. Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU millage rate of

0.000 mills (Attachment #5).
6. Adopt, via attached Resolution, the final FY09/10 Primary Healthcare MSTU budget

(Attachment #6).
7. Board Direction.

Recommendation:
Options #1, #2, #3, #4, #5, #6.

Attachments:
1. Resolution adopting final FY09/10 Countywide millage rate
2. Resolution adopting final FY09/10 Countywide budget
3. Resolution adopting final FY09/10 Emergency Medical Services MSTU millage rate
4. Resolution adopting final FY09/10 Emergency Medical Services MSTU budget
5. Resolution adopting final FY09/10 Primary Healthcare MSTU millage rate
6. Resolution adopting final FY09/10 Primary Healthcare MSTU budget

Options #1 through #6 need to be voted on separately and in the order presented. Florida
Statutes require the Board to address the millage rates before addressing the associated
budgets.
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26. First and Only Public Hearing on Adoption of the Capital Improvements Schedule
Comprehensive Plan Amendment

Pursuant to the attached legal notice, a public hearing was conducted.

County Administrator Alam announced the public hearing.

Commissioner Sauls moved, duly seconded by Commissioner Rackleff, to approve Option
1: Conduct the first and only public hearing and adopt the Ordinance regarding the
Capital Improvements Schedule Comprehensive Plan Amendment. The motion carried 7-
0.

The Board now entered into discussions on Item 14.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
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Title:
First and Only Public Hearing on Adoption of the Capital Improvements Schedule
Comprehensive Plan Amendment

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Assistant County Administrator
Wayne Tedder, Planning Department Director

Issue Briefing:
This agenda item requests Board authorization to conduct the first and only public hearing to
adopt an Ordinance regarding the Capital Improvements Schedule (CIS) Comprehensive Plan
Amendment. This schedule includes the County’s Five-Year Capital Improvements Program
(CIP) Schedule of Capital Improvements, adopted during the annual County budget approval
process.

Fiscal Impact:
This item has been budgeted and adequate funding is available. The preparation of the FY
2009/2010 budget, including the Capital Improvements Schedule, is constrained due to the
current recession economy.

Staff Recommendation:
Option 1: Conduct the first and only public hearing and adopt the Ordinance regarding the

Capital Improvements Schedule Comprehensive Plan Amendment.
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Report and Discussion

Background:
The annual update to the Five-Year Schedule of Capital Improvements (Schedule) comes before
the Board for consideration concurrent with the budget hearings for the next fiscal year. In 2008,
the Board adopted revisions to its process for approval of the Schedule so that the annually
required Capital Improvements Element (CIE) update amendment would be processed as a
stand-alone Comprehensive Plan amendment. This procedure was developed as a consequence
of the Department of Community Affairs (DCA) “not in compliance” finding of the 2007 CIE
amendment.

Analysis:
Statutory changes made in 2005 to Ch. 163, F.S. and Rule 9J-5, F.A.C. require additional data
and analysis to ensure financial feasibility of the schedule of capital improvements. These
changes require the Capital Improvements Element to be “financially feasible.” This means that
sufficient revenues are currently available or will be available from committed funding sources
for the first three years, or will be available from committed or planned funding sources for the
fourth and fifth years of a five-year capital improvement schedule for financing capital
improvements. The revenues need to be adequate to fund the projected costs of the capital
improvements identified in the Comprehensive Plan necessary to ensure that adopted level-of-
service standards are achieved and maintained (Rule 9J-5.0055(1)(b), F.A.C.) within the period
covered by the five-year schedule of capital improvements. Pursuant to §163.3164(32), F.S., a
comprehensive plan is deemed financially feasible for transportation and school facilities for the
five-year capital improvements planning period if it can be demonstrated that the level-of-service
standards will be achieved and maintained by the end of the five year planning period.

Following the 2009 session of the Florida Legislature, §163.3177(3)(b)1, F.S. was amended so
that the annual update to the Capital Improvements Element need not comply with the financial
feasibility requirement until December 1, 2011. However, local governments are still required to
transmit the annual CIE amendment to DCA. The proposed 2009 CIE amendment has been
compiled in the same format as the 2008 CIE amendment, which was determined financially
feasible and found in compliance by DCA.

Pursuant to §163.3187(1)(f), F.S., a comprehensive plan amendment that changes the schedule in
the CIE, and any amendments directly related to the Schedule, may be made once in a calendar
year on a date different from the two times allowed by statute to coincide with the adoption of
the local government’s budget and capital improvements program. The capital improvements
that are required to be included in the Schedule are specified by Rule 9J-5.0055, F.A.C.:

1) sanitary sewer;
2) solid waste;
3) drainage;
4) potable water;
5) parks and recreation;
6) schools; and,
7) transportation facilities, including mass transit.
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The Capital Improvements Element establishes the general prioritization approach within each
public facility type. Using the process identified in CIE Policy 1.1.5(2) for prioritization of
capital improvements projects (including transportation), the initial focus is first to fund projects
to redress Level-of-Service (LOS) deficiencies, then projects to meet LOS in the five-year
horizon, and finally for projects to achieve or exceed LOS outside the five-year timeframe.

In 2008, DCA began requiring that prospective and necessary capital improvement projects that
could not be programmed in the five-year timeframe would have to be prioritized in a 10- to 15-
year schedule (to address the “achieve” in the “achieve and maintain” requirements of
Rule 9J-5.0055(1)(b), F.A.C.). The County’s adopted CIP includes any Significant Benefit
projects funded by proportionate share payments. Therefore, the CIS includes a list of long-term
improvements that are needed (beyond five years) and the possible strategies that will be used to
fund them. The CIS consists of the County’s (and City’s) adopted CIPs (and five-year capital
improvement plans from the Capital Region Transportation Planning Agency [CRTPA] and
School District). The CIS also includes additional tentative capital projects past the five-year
horizon. These tentative and prioritized projects are subject to year-to-year fluctuations and
revisions, with the expectation that higher priority projects would materialize in the five-year
CIP.

In addition, as part of the annual CIE amendment, staff is recommending amending CIE
Policy 1.2.8 to adopt, by reference, Leon County School’s 2009-2010 five-year District Facilities
Work Program into the Schedule. Pursuant to §163.3177(3)(b)1, F.S., CIE policy amendments
are allowable in the annual update if the policy change deals with achieving and maintaining
LOS. Modifying CIE Policy 1.2.8 to adopt the School Work Plan by reference is applicable
since it deals with meeting school concurrency requirements. Staff has vetted the proposed
policy revision with DCA and Department of Education (DOE) staff and believes the proposed
policy fulfills rule requirements for adoption by reference (citing author, title, and date):

CIE Policy 1.2.8

The City and County shall adopt the School District’s five-year Facilities Work Program
from the School District’s adopted five-year capital plan, pursuant to Section
163.3177(3)(a)(5) F.S. Leon County School’s 2009-2010 five-year District Facilities
Work Program (as adopted by Leon County Schools on September 22, 2009) is hereby
adopted by reference into the five-year Schedule of Capital Improvements. The Schedule
will be evaluated and updated annually to reflect existing and future public school facility
needs to ensure that the School District’s five-year capital improvements plan is
financially feasible and that the adopted level-of-service standard for public schools is
achieved and maintained.
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The 2009 CIE update amendment is now before the Board for consideration concurrently
incorporating the County’s Capital Improvements Program adopted by the Board during the FY
2009/2010 budget hearings. The request has been noticed and advertised in accordance with the
provisions of the Leon County Land Development Code (Attachment #2). Staff recommends
adoption of the Capital Improvements Schedule Comprehensive Plan Amendment for transmittal
to DCA.

Options:

1. Conduct the first and only public hearing and adopt the Ordinance regarding the Capital
Improvements Schedule Comprehensive Plan Amendment.

2. Conduct the first and only public hearing and do not adopt the Ordinance regarding Capital
Improvements Schedule Comprehensive Plan Amendment.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Proposed Ordinance
2. Notice of Public Hearing
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Citizens to be Heard on Non-Agendaed Items
3-minute limit per speaker; Commission may discuss issues that are brought forth by
speakers.

Speakers

 Curtis Baynes, 1323 E. Tennessee St., stated that he attended the Educational
Facilities Authority Workshop (EFA) earlier in the day and offered his observations.
He commented that the EFA was not an independent special district, but a
dependent special district (as listed with the Dept. of Community Affairs) and
appreciated Commissioner Rackleff’s concerns and questions regarding the
organization.

 George Lewis, 201 N. Gadsden #6, shared that the County Attorney entered into a
Stipulation to accept and undertake final judgment of the Summerfield Case. Mr.
Lewis requested that the Board: 1) not appeal or join in any appeal on the case; 2)
uphold the integrity of the Board’s decision made to defend the operation of the
Special Development Zones (SDZ) on this site and throughout the basin; 3) agenda
the issue for the Board’s October 13, 2009 meeting; 4) instruct the County Attorney
to “stand silent”, and 4) direct the County Attorney to continue with negotiations for
a settlement.

Commissioner Thaell agreed that the Board should stand behind its previous
decision and would not support the County to join in an appeal on behalf of Arbor.
He also expressed concern about the time element.

Patrick Kinni, Assistant County Attorney, advised that it was County Attorney
Thiele’s intent to bring the issue back to the Board for further direction at the
October 13 meeting and assured the Board that nothing would happen prior to that
time.

There was Board consensus that the County would not enter into an appeal and
that no action should be taken prior to the October 13, 2009 meeting when further
direction would be provided to the County Attorney.

Commissioner Dailey moved, duly seconded by Commissioner Proctor, to instruct the
County Attorney to take no formal action on this matter between now and October 1,
at which at that time further direction will be provided by the Board. The motion
carried 7-0.

Discussion Items by Commissioners:

Commissioner Proctor

 Referenced a report from Batton Boggs, the County’s federal lobbyist, which
indicated that Healthcare Reform will continue to the primary legislation being
addressed by Congress and added that the Board’s support of a healthcare plan was
consistent with Congressional action.

 Commissioner Proctor moved, duly seconded by Commissioner Thaell, to approve a
$500 expenditure from his commission account to purchase a table at the Bond 25th

Anniversary Gala. The motion carried 7-0.

 Distributed a draft agreement for the County to join the City of Tallahassee in its
partnering (Sister City Agreement) with St. Maarten, for the Board’s consideration.

 He noted that the “Agreement” has benefited the area by allowing a number of
St. Maarten residents to attend FAMU and FSU utilizing in-state tuition rate.
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 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to direct
staff to bring back an agenda item regarding the County’s inclusion in the Sister
City Partnership with the Island of St. Maarten and the City of Tallahassee. The
motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to approve a
$200 expenditure from his Commissioner account in support of the Neighborhood
Health Services Kickoff Celebration in recognition of Breast Cancer Awareness month.
The motion carried 7-0.

 Advised that he will depart on September 23 to attend the Congressional Black
Caucus Meeting in Washington, D.C. and voiced his appreciation for the Board’s
actions in support of healthcare reform.

 Acknowledged the play of FAMU football player Leroy Vann and the new expression
“VANNtastic” and also gave kudos to Coach Bowden for FSU’s recent victory over
Brigham Young University.

Commissioner Thaell
 Commended Chairman Desloge for his leadership and direction and fellow Board

members and staff on the passage of the FY 09/10 budget.
 Commissioner Thaell moved, duly seconded by Commissioner Sauls, to direct staff to

schedule a workshop on the under utilization of assets in the homelessness
continuum of care to develop strategies on long term resolution and ways to effectively
maximize resources. The workshop should include leaders from the homeless
community. The motion carried 7-0.

Commissioner Akinyemi

 Advised that as a member of the Florida Association of Counties President’s
Taskforce on Homelessness he will be attending a meeting to discuss policies and
concerns related to the homeless population.

 Requested a Resolution for IBF Light Heavyweight Champion, Tavoris Cloud,
without objection.

 Shared that Althemese Barnes, Executive Director of the Riley House, is attempting
to bring two conferences to the area and she is also working with the National
Smithsonian to establish a permanent African American museum network. Any
efforts to support these efforts are appreciated.

Commissioner Dailey

 Thanked Chairman Desloge for his leadership during the budget process.
 Commissioner Dailey moved, duly seconded by Commissioner Sauls, to approve $400

for travel to Orlando on October 14-15 to attend the Florida Chamber of Commerce,
Leadership Florida Board and Council of Advisors Meeting. The motion carried 7-0.

 Proudly announced that the District 3 Commission Office will be returning over 51%
of its budget back to General Revenue.

 Congratulated Vince Long, Deputy County Administrator, on his acceptance into the
Leadership Florida Program.

Commissioner Rackleff
 Commissioner Rackleff moved, duly seconded by Commissioner Desloge, to direct

staff to bring back an agenda item to apply for an Federal Department of
Transportation (FDOT) grant for extension of bus services for October 13, 2009
meeting. The motion carried 7-0.

 Commissioner Rackleff moved, seconded by Commissioner Akinyemi, to instruct staff
to develop a plan to relieve the parking and accessibility problem at the Bank of
America Building (on-street parking and handicapped parking in the garage). The
motion carried 7-0.
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Chairman Desloge

 Requested a Resolution for “Disability Employment Awareness Month”.
 Chairman Desloge mentioned that Project SEARCH is a national employment model

that assists disabled individuals in obtaining work experience so they can be
competitive and able to transition into full time employment and recommended that
the issue be brought to the board for discussion.
 Commissioner Akinyemi moved, duly seconded by Commissioner Thaell, to

request an agenda item regarding Project SEARCH.

Receipt and File:

 none

[Remainder of Page Intentionally Left Blank]
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